Legislative (and other)
Updates

French Broad River MPO Governing Board & TCC
November 18, 2021
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Infrastructure Investment and Jobs Act

Infrastructure Investment and Jobs Act (S Billion)

Roads, bridges I 110
Power infrastructure [N 73
Passenger and freight rail NG 66
Broadband IS 65
Drinking water NN 55
Western water storage [N 50
Public transit NG 39
Airports [N 25
Purification of water & soil |G 21
Port infrastructure [N 17
Electric vehicles M 15

Transportation safety programs M 11

Additional Funding




Funding for North Carolina
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$7.2 Billion for Highway $910 Million for Public $457 Million for Bridge
Projects Transportation Replacement and
Repairs
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S109 Million for Electric Vehicle $1.2 Billion for Clean Water
Charging Stations Infrastructure and Broadband
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Authorization

* Five Years of Authorization
for Transportation (FY 22 — FY
26)

* Keep in Mind: the total
amount of funding (5973
billion) is $550 billion more
than reauthorization




New Programs

PROTECT Program- Rural Surface Pedestrian Safety
focuses on resilience Transportation Block Programs
projects Grant Program $25 million (barriers)
$8.7 billion (57.3 S2 billion, Competitive

billion formula)

g

Carbon Reduction Wildlife Crossing
Program Program
$6.42 billion, Formula S350 million,

Competitive




Note on New Programs

Pedestrian Safety Programs

2020 Crash Data

‘ }

Pedestrian Fatalities in the 5-County
Region




Active Transportation Infrastructure
Investment Program

* $1 billion over five years HELLBENDER REGIONAL

* 80-100% federal share (100% TRAIL SYSTEM
for areas with over 40%
poverty rate)

* Includes a 30% set-aside for
constructing active
transportation network
“spines” (i.e., state and
regional trails)




New Programs

Oqj—o SMART Grant Program

S500 million,
Reconnecting Competitive
Communities Pilot
Program
S1 billion, Competitive
o

Safe Streets for All
S5 billion, Competitive

v

Healthy Streets
Program
S500 million,
Competitive




Other Notes

More Funding for Ports , _
More Funding for Freight

and Passenger Rail

e

More Funding for

More Funding for Surface _
Airports

Transportation

—

More Funding for
Freight (INFRA)

o

More Funding for
Transportation Alternatives




More Other Notes
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Requires MPO to consider proportional
representation

()

Adds housing as a consideration for TMA
MPOs (us) in the planning process




Housing

2010 Pop & MQM

Buncombe County 238,318 269,452  13% 110,879 129,141 16%

Henderson County 106,740 116,281 9% 53,151 56,434 6%

Madison County 20,764 21,193 2% 10,551 11,045 5%

Transylvania County 33,090 32,986 0% 18,658 19,025 2%

Haywood County 59,036 62,089 5% I 34,075 34,889 2%

457,948 502,001 10% 227,314 250,534 10%




Design Flexibility
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* Allows more design flexibility
for federally funded projects




Funding Authorization

* Authorizes transfers from the
general fund to USDOT

Practice has become
increasingly common since
2008

Federal gas tax has remained at
18.3 cents/gallon since 1993




Big Question

* Does this solve
NCDOT’s financial
issues’?

* Answer: it help, but
NO

*S7 billion in cost
increases -> S11
billion




Hold Harmless List

* Purpose: a potential concept
to make projects that are far
enough along remain within
the STIP and not be

@Y N Main (Hay)

|24V C I Russ Ave

1 US 64 1-2513A 1-2513B NC 191 (Hen)
reconSIdered Jonathan Creek  |Mills Gap Riverside
Recom mended Scena rio: (3% Liberty Road Blue Ridge Road

1313 \White St Cane Creek S Main St (Hen)

all projects scheduled to let
by FY 2026 and/or are ZT Il 52ndHill/sardis

already acquiring right-of- e
Swannanoa Swannanoa N Louisiana Riceville
Way 1-2513C US 19/23 Russ Ave Kanuga Rd
Crymes Cove US 23/74 NC 191 (Bun) |NC 280
US19/NC63 New Stock A-0010AA NC 63

1-4400BA




Re-Evaluation Criteria

* Purpose: establish scoring
| criteria to prioritize projects
that don’t make the held-
Is the Project Held- .
Harmless? harmless list

| : | Criteria being considered: what
round of PX.0 a project was
funded, how far along in project
L | development a project is, local
R input points, project score in
e e the round it was funded,
1

| ' project cost increase, others.
- « NO CONSENSUS YET!
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General Schedule

@ Dec. 2021 @ Late 2022 / Early 2023

Re-scoping of projects deadline, Draft 2024-2033 STIP released
SPOT Workgroup deadline ("held-

harmless" and project re-

evaluation criteria)

Deadline for NCDOT and MPO
Project re-evaluation approvals of 2024-2033 STIP/TIP

@January-mid 2022 @Aug. 2023




Inflation

Inflation from BOT

Total Reduction to 10 Year STIP (with remaining available funding)

Inflation Constant After Year 5 Compounded Full 10 Years
1% $889M ($23.6B remaining) $1.30B ($23.2B remaining)
2% $1.81($22.78B remaining) $2.68B ($21.8B remaining)

2.5% $2.28B ($22.3B remaining)
( $2.75B(521.7@ $4.14B ($20.3B remaining)
4% $3.73B ($20.7B remaining) $5.69B ($18.8B remaining)

5% $4.74B ($19.7B remaining) $7.33B ($17.1B remaining)

Staff Recommendation
of 2.5% and held
constant after 5 years

« Based on National
Construction Index

BOT Members
recommended 3% and
held constant after 5
years




Inflation
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Percent Cost Change in NCDOT Projects




Inflation

* NCDOT is one of two states in
the country with a STIP 10
years or longer

Rhode Island is the only other
state

FHWA only requires a four-year
STIP

* Issues with a 10-year STIP

Projecting inflation is very
difficult more than one or two
years out

Land use context,
transportation policies, plans,
public sentiment, etc. are more
likely to change with a longer
delivery schedule




The Heart of The Matter

Project Prioritized
in Long-Rang Plan
(MTP)

Project Funded
(TIP/STIP)

Project Need
Identified (CTP)

Design Work
Begins

Project Delivered




The Heart of The Matter

Project Prioritized
in Long-Rang Plan
(MTP)

Project Need Project Funded

|dentified (CTP) (TIP/STIP)

Costs are increasing as ~

projects are developed- in
part- due to a lack of design Project Delivered
and scoping before
committing funding

Design Work
Begins




The Heart of The Matter

Project Prioritized
in Long-Rang Plan

mre) ¥

Project Funded
(TIP/STIP)

Project Need

Identified (CTP)

Design work *could* begin

Design Work
Begins

Project Delivered




The Need for Design Before Committing
Funds

U-i43p
Buncombe Cownty, Division 13
NC 191 From SR 3498 (Ledberrer Road)
sy

1o north of Blue Ridge Parkuoa 2
Alrermarive 2: "North™ Comcepr (N2} L T
SplivOn,

Environmental Area Known
Bridges Not Part of the “Initial and Questioned Before the
Scope” Submitted for Funding Project Was Funded




“Scope Creep”

* Projects were often
promoted as being sure to
add multimodal elements
during design and additional
design flexibility after

funding was committed (see:

Amboy/Meadow discussions
as part of P 4.0)

* Meeting purpose and need

has eften almost-always
trumped any cost concerns
(no known requirement that
does not enable designing to
a budget)




Alternatives

What is PEL?

Planning and

- ~
%}”% - %;E Environment
% § = o8 "
4#4 ® = =23 lLlnkages{PEL}
2 g &
N = B
i, ] o

Project Design Construction
st B Development/
k ) NEPH Maintenance
5ta orridor Operations
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2019 FHWA Peer Exchange on Planning and Environmental Linkages




State Budget

Source: News & Observer




[-26 Interchange / HE-0001

8 - $30 million in non-
S HE-0001 .
)| Proposed I-26 Interchange & tra nSpOrtatlon

Connection to Access Road

* Construction- FY 2023 fU ndS |n the bUdget
e L « Will readvertise for
Construcuon Underway Y, . p u b I IC CO mm e nt,

plan for January
1 vote
NG i * No federal actions

U.34038 . until the project is
NC 191 Widening

1-26 Widening \ in the MTP
Construction- FY 2030 * Construction Underway o S
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NCDOT Design Manual Update

FUR
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION '{’%*El




Regional Congestion Report

Planning-Time Index- PM Peaks

Planning Time Index (PTI) - PM[r
CMP Corridors - SEGMENTED 2
Sy wvel ~

lit by direction of tra f
IB/S8B, EB/WB) /

AM PLANNING
TIME INDEX

51.4%

of studied
roadway
miles have
a Planning
Time
Index over
1.5

* Interstate Congestion is
Increasing

* Most regional bottlenecks
overlap with areas of
resilience concerns
(rockslides) or construction

* AM delay in the region is
minimal, PM delay is
substantial




Thank You!
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