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Growing Passenger Rail in North Carolina

Jason S. Myers
Rail Programs Manager
February 15, 2024

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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The Economic Impact of Rail

PASSENGER RAIL STATIONS

RAIL YARDS -

.
——
.
==
-

ey

== NC RAILROAD COMPANY CORRIDOR
e=s NORFOLK SOUTHERN

e CSX

e=e SHORTLINE

----- NCDOT-OWNED, NO OPERATOR

$20+ $990

Billion Million
Annual Statewide State & Local Tax
Economic Output Revenue Supported

Source: ITRE analysis utilizing IMPLAN® model

88,000

Jobs Supported
by Rail

860

Businesses Loading
Directly onto Rail

116

Rail Industry
Businesses
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NC Intercity Passenger Rail Service

Ridership at record breaking levels
TFF AMTRAK

Crescent — Trains 19, 20
to Washington, DC and New York

Carolinian — Trains 79, 80
to Washington, DC and New York »

%MTRAK

Palmetto — Trains 89, 90
Silver Star — Trains 91, 92
Silver Meteor — Trains 97, 98
to Washington, DC and New York

NC

BY TRAIN

/ b iigh Point
y

//. Salisbury
) Kannapolis

Y i

O (Y Charlotte

Southemn

%MTRAK
Crescent — Trains 19, 20

to New Orleans

« NC By Train
— Among the best performing

services during and post pandemic T AmTRAK
Silver Star - Trains 91, 92
to Florida
« 5th Raleigh to Charlotte I

Silver Meteor — Trains 97, 98
Palmetto — Trains 89, 90
to Florida

round-trip started July 2023

» Charlotte Gateway
Station target 2028 opening

Cary .:. Raleigh

——— Piedmont — Raleigh — Charlotte m—
N‘ Trains 71,72,73,74,75,76,77,78 / 7,
I Carolinian — Charlotte — New York
BY TRAIN Trains 79, 80 A
PART Amtrak ’
Connector Burlington ~\
Winston-Salem Qg™ T ]
(7
oy S Greensbo Durham

( JRocky Mount

)\

(Y Wilson
L] 1
/ T "~e=a,, Greenvile
H 1)
o7 \ i
]
Goldsboro %
Ll LY
Q. (Y
Kinston' 4 '
: Al
1 New )
%  Bern ™y
‘ o
‘.‘ Havelock {7
v Morehead *
Jacksonville () Ci
'I Y
:"
'I %MTRAK
’
i Amtrak Thruway Bus Service
. g Eastern NC to Wilson Amtrak Station
Wilmington\Cy"
‘L_ — }
= <
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] 38%

N NC Intercity Passenger Rall Service - grov;itcll‘\ecl;flgifzow
Amtrak Piedmont and Carolinian services ore-pandemic

BN Highest ridership in 33-year history levels

BY TRAIN

ks
—

641,000

522,550

463,808

431,148

362,191

179,777

2018
ploya
2022
2023
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Bringing Passenger Rail back to
Western North Carolina

Asheville to Salisbury Corridor

« The Study Estimates:
- High Level Capital Cost
- Approximate Trip Time
- Ridership Projection

* Preliminary Service Model:

- Three Round Trips per day

- Departures in morning, mid-day, and
afternoon/evening

Western North Carolina
_ T Passenger Rail
(Piedmont/Carolinian) FeaS|b|I|ty Study

- Connect to SE Corridor Service in Salisbury

December 2023

Created for NCDOT Rail Division by WGI, Inc @
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NC Corridor ID Program
Seven Corridors Awarded

Charlotte to Washington, DC

. . SALISBURY - ASHEVILLE
Salisbury to Asheuville ]

Richmond, VA (

Petersburg

CHARLOTTE TO WASHINGTON, DC

To New York, NY

() Washington, DC

— RALEIGH - WI

/

to Washington, DC
and New York, NY

NSTON-SALEM

<
.£
3

/

p)

Raleigh to Wilmington
Charlotte to Kings Mountain

Raleigh to Fayetteville
Raleigh to Winston-Salem
Charlotte to Atlanta

N N N N N NN

Kings Mountain

Future CID Applications:
CHARLOTTE - KINGS MOUNTAIN

to Atlanta, GA
CHARLOTTE - ATLANTA

Raleigh to Greenville

Statesville |

Hickor
Asheville (7 Y

Burlington

Winston-
Salem (¢

Greensboro

Salisbury
Sanford [

Kannapolis
Southern

Pin7
Hamlet

'd
‘,J

/

Charlotte

Raleigh to Hamlet

Raleigh to Morehead City
Winston-Salem to Charlotte
Raleigh to Weldon

Existing Service

New Service, S-Line — Raleigh to Richmond
e 2023 CID Awards
ms - Future CID Application

Towns shown are for geographical reference only and do not represent station locations

to Florida

to Florida

RALEIGH - FAYETTEVILLE

Henderson

Hillsborough

Wake
Forest

Wilson

/'J Fayetteville

7

Wilmington ()

(-’ Rocky Mount

» Greenville

\

to Washington, DC
and New York, NY

Roanoke Rapids/ L

Weldon

\5_@

d

/,J

) New
v
%«3
Morehead M
M=

RALEIGH — WILMINGTON
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Corridor ID Process
FRA Project Lifecycle Stages and Corresponding FRA Funding Programs

(" )

Development Stages Implementation Stages

Systems Project
Planning Planning

Operation

\ J \ J

| |
Grant \_ Corridor ID Program ) Restoration &
\ l Enhancement
Programs: Y Program

Federal State Partnership (FSP) — National / Other Federal Funding Programs

.5, Depariment of Transpartation
Federal Railrood Administration
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Corridor ID Process

) Step 1.

Each Step will Scoping the Service
have a separate Development Plan
grant agreement 1

Project Funding:

$500k

$0 match
required for Step 1

.5, Department of Transportation
Federal Railrood Administration

\_

Development Stages

Step 2: Service
Development
Plan
A A
[ | |

Step 3: Preliminary
Engineering /

Project

Planning

|

Corridor ID Program

Environmental Process

J

$x/10% match
required for Step 2

($x determined
during Step 1)

$x/20% match
required for Step 3

($x determined
during Step 2)
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Corridor ID Projects

Typical Service Development Plan Process

Task 1:

Project
Administration

Task 2:

Preliminary
Purpose & Need

Stakeholder
Engagement

Purpose & Need

Public
Involvement

Agency
Coordination

U.5. Departrment of Transportation
Federal Railrood Administration

Task 3:

Alternatives
Analysis

Route
Service

Investments

Task 4:

Technical
Analysis

Travel Demand
Forecasting

Operations
Analysis

Station &
Access Planning

Fleet Planning

Conceptual
Engineering

Labor Planning

Operating &
Maintenance
Costing

Task 5:

Preliminary
Environmental
Analysis

Environmental
Analysis

Task 6:

Financial
Planning

Benefit Cost
Analysis

Financial
Planning

Benefits-cost
Analysis

Task 7:

Governance

Governance

Task 8:

Service
Development
Plan

Implementation
Phasing

Service
Development
Plan
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Service Development Plan (SDP) Outcomes
Results of Study

Feeds the next

Operational Plans steps for NEPA

List of projects
for how . ‘
service works that must be built

List of projects and
cost estimates




Thank you!

Jason S. Myers

Jjsmyersli@ncdot.gov
919-707-4739

=) ncdot.gov

X @NCDOT ncdotcom u NCDOTcommunications @ ncdotcom

ﬂ @NCDOT m NCDOT n NCDOTcommunications *— View All Channels


https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
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