French Broad River MPO
Prioritization
Subcommittee

Meeting Minutes
February 7t", 2024

ATTENDANCE in Person or Remote
Voting Members

William High, Buncombe County
Autumn Rad(cliff, Henderson County
Archie Pertiller, Town of Black Mountain
Jessica Morris, City of Asheville
Elizabeth Teague, Town of Waynesville
Anthony Sutton, Town of Waynesville
Catherine Cordell, Town of Weaverville

Non-Voting Members

Tristan Winkler, FBRMPO Stephan Sparks, NCDOT Div 13
Hannah Bagli, FBRMPO Lucy Crown, City of Asheville

Michael Malecek, Town of Mills River  Janna Bianculli-Apple Country Transit
Steve Williams, NCDOT Div 14 Daniel Sellers, NCDOT — TPD

Jon Barsanti, FBRMPO Asha Rado LOSRC, Minutes

Suzette Morales, FHWA Logan DiGiacomo, FBRMPO

WELCOME AND INTRODUCTIONS

William High started the meeting at 9:33 AM with introductions. A quorum
was announced, and roll was called.

PUBLIC COMMENT
William High opened the floor for public comment. No comments were heard.

APPROVAL OF AUGUST 2023 MINUTES AND AGENDA
Anthony Sutton moved to approve the November 2023 meeting minutes and

the agenda. William High seconded the motion which passed unanimously
upon a roll call vote.



BUSINESS

4A. Memorandum of Understanding (MOU) Survey

After updating the MPQO’s Planning Area, the MPO is required to update its
Memorandum of Understanding. Several updates are required, either to update
language to current federal law or to change committee and Board designations for
members who may or may not apply any longer. After a Draft MOU is established it is
required to be approved by EVERY JURISDICTION IN THE MPO.

Proposed Timeline:

Date Event

October, 2023 Introduce MOU

November, 2023 Develop Survey for MPO
Representatives

January, 2024 Discuss Survey Results

February, 2023 Draft MOU Discussion

March, 2023 Draft MOU Consideration

April, 2023 - 7 Local Government Council
Consideration

Items to Consider Within the MOU:

1. MPO Membership
a. MPO members to be removed in the updated MOU
i. Transylvania County (non-voting) (TCC and Board)
i. State Bicycle Committee Representative for Divisions 13 & 14
(TCC only)- group has been defunct for some time
b. MPO members to add
i. Transit representative were added via amendment, would be
included in the updated list
2. Quorum
a. Currently defines quorum for “active” members, inactive members are
those that have not attended the previous two meetings, don’t count
towards quorum
3. Voting Power
a. Distribution of Votes
b. Veto Votes
c. Weighted Voting
4. MPO Roles and Responsibilities



Items for Consideration:

1. MPO Board Voting Distribution

“‘MPOs are required to consider the equitable and proportional

representation of the population of the metropolitan area when designating
officials or representatives.”

Current breakdown of population/MPO Board vote for local government seats:

Jurisdiction Board Seats Pop/Vote

Buncombe County (Unincorporated) 2 70,433
Asheville 2 47,294
Henderson County (Unincorporated) 2 40,172
Haywood County (Unincorporated) 2 17,028
Hendersonville 1 15,137
Waynesville 1 10,140
Black Mountain 1 8,426
Fletcher 1 7,987
Woodfin 1 7,936
Mills River 1 7,078
Weaverville 1 4,567
Canton 1 4,422
Madison County (Unincorporated) 1 3,827
Flat Rock 1 3,486
Laurel Park 1 2,250
Mars Hill 1 2,007
Maggie Valley 1 1,687
Biltmore Forest 1 1,409
Clyde 1 1,368
Montreat 1 901

Scenario A: Maintain the Status Quo

Alternative Scenarios:

Scenario B: Maintain 24 Local Gov Board Votes, Make Them Roughly Proportional
by

Population with One Seat Per Dues-Paying Member

Scenario C: Reduce to 14 Local Gov Board Seats, One Seat Per Dues Paying
Member, 7

Seats Split by Population, Emphasis on Smaller Town Representation

Scenario D: Change Voting Power to Be Reflective of Population (1 Vote Per
Jurisdiction

+ 1 Per 10,000 Population) — Similar to CRTPO, would Make Every Vote a Weighted
Vote

Any/Every Other Combination Can Be Considered



2. Non-Local Government Seats

Current Board Seats:

-FHWA (non-voting)

-Division 13 Board of Transportation Representative

-Division 14 Board of Transportation Representative

-Urban Transit Representative

-Rural Transit Representative

Per the Draft 2023 FBRMPO Certification Review, additional seats that are
recommended include:

-FTA (non-voting)

-Housing

-Other Modes of Transportation

-Freight (TCC only)

Current TCC Seats That Require Replacement/Deletion:

-NCDOT Bike/Ped Committee Representative for Divisions 13/14

3. Weighted Voting

Weighted voting was one of the items where a slim majority of survey respondents votes
for no

change.

Current language:

Weighted Vote

When any project is on an Interstate route, a limited-access highway,
or is on a designated Strategic Highway Corridor, any member of the
Board may call for a weighted vote regarding project-specific decisions
related to the MTIP. The weighted vote must take place at a duly
advertised meeting of the Board in which a quorum is present. In a
weighed vote, votes of Board members from “directly impacted”
jurisdictions will be weighted according to the following table:

Votes per Representative — Weighted Vote



Jurisdiction Not “Directly “Directly

Impacted” Impacted”
Asheville (2 representatives) 1 3
Biltmore Forest 1 3
Black Mountain 1 3
Buncombe County (2 representatives) 1 3
Canton 1 3
Clyde 1 3
Flat Rock 1 3
Fletcher 1 3
Haywood County (2 representatives) 1 3
Henderson County (2 representatives) 1 3
Hendersonville 1 3
Laurel Park 1 3
Madison County 1 3
Mars Hill 1 3
Maggie Valley 1 3
Mills River 1 3
Montreat 1 3
Waynesville 1 3
Weaverville 1 3
Woodfin 1 3
NCDOT BOT Division 13 1 1
NCDOT BOT Division 14 1 1
Urban Transit Representative 1 1

Rural Transit Representative 1 1



“Directly Impacted” Defined. “Directly impacted” jurisdictions shall
include Municipalities where any portion of the project is within the
Municipality’s corporate limits or sphere of influence, and shall include
Counties where any portion of the project is within the County’s
unincorporated area and outside the sphere of influence of any
municipality. Sphere of influence shall include extraterritorial jurisdiction,
pending annexation areas, or areas covered by a Resolution of Intent to
annex.

Action: Discuss Potential Changes to the Weighted Vote

Scenario A: Maintain Status Quo

Scenario B: Remove the Weighted Vote (WMPO, FAMPO)

Scenario C: Change the Weighted Vote to Consists of One Vote per 10,000 Residents
(CAMPO)

Scenario D: All votes are weighted votes (CRTPO)

4. Veto Power

The veto power provision was one of the items where a slim majority of survey respondents
votes for no change.

Current Language:

When any project is on a road that does not carry an Interstate route designation, is not
located on a limited-access highway, or is not a designated Strategic Highway Corridor,
any member of the Board shall be allowed to call for a veto vote to determine whether a
selected project will be

excluded from the MTIP. In a veto vote, members from jurisdictions that are “directly
impacted” by the project may vote to exclude a project from the MTIP, provided that every
Board member from the “directly impacted” jurisdictions must be present, and must
unanimously vote for the veto. The call for a veto vote can only take place at a duly
advertised meeting of the Board in which a quorum is present.

Option A: Status Quo
Option B: Remove the Veto Power Clause

Option C: Strengthen the Veto Power Clause to allow any directly impacted jurisdiction to
veto a project

Information Only. Tristan Winkler presented.

Discussion occurred around the different scenarios of voting members and what the
representation of each grouping means and what NCDOT/FHWA really wants to see.
Members brought up the question around diversity of our members and possibly sending a
survey out to current members in regard to this. Consensus was to keep the current board
structure.

Discussion also occurred around the non-local government members or the transit
representatives (i.e. Urban or Rural Transit). Interested in adding FTA, Housing or other
modes representatives for the board.



4B. P 7.0 Local Input Point Methodoloqy
As part of the Statewide Prioritization Process, determined by the Strategic Transportation
Investments Act, MPOs, RPOs, and Divisions have local input points that play a major role
in prioritizing projects at the Regional Impact and Division Needs levels. Local input points

are utilized to help priority projects have a better chance of being funded.

Funding Tier Statewide Regional Impact Division Needs
Mobility
Quantitative Score | 100% 70% 50%
MPQO Score 0% 15% 25%
Division Score 0% 15% 25%
Amount of All 40% 30% 30%
Funding
Distribution All Projects Split Between Split Between 14
Compete Against Seven Regions, Divisions, Projects
Each Other Projects Compete | Compete Within
Within Each Division
Region
Funding One Big Pot of Split to Each Split Equally
Funds Region Based on Between 14
Population Divisions

How local input points are applied is not. . .intuitive. Each MPO, RPO, and Division receive
a set number of points they may assign to projects. Projects may receive up to 100 local
input points from each MPO, RPO, or Division. However, 100 local input points on a
projects boosts a Regional Impact project by 15 points, a Division Needs projects by 25

points.

For MPOs, RPOs, and Divisions, a methodology must be developed and approved to
assign local input points to projects. These methodologies must include at least one
quantitative criterion and at least one qualitative criterion.

Below is the methodology approved by the MPO Board for P 6.0.

DRAFT 2020 MPO P 6.0 (SPOT) Methodology

Introduction

The Strategic Transportation Investments (STI) law governs the process in which the State of North
Carolina prioritizes transportation projects. The law was passed in 2013 with the intent of creating a
data-driven, collaborative process between NCDOT, planning organizations, local governments, and
the public to efficiently utilize funding for transportation improvements across the state.

As part of the prioritization process, projects are solicited from planning organizations and NCDOT
Divisions. Projects submitted into the prioritization process are placed into three different funding
categories based on facility and project types: Statewide Mobility, Regional Impact, and Division
Needs. Project scoring for the Statewide Mobility funding category is based solely on quantitative data
developed by the Prioritization Workgroup. Metropolitan Planning Organizations (MPOs), Rural
Planning Organizations (RPOs), and Division Engineers assign local input points to projects in the




Regional Impact and Division Needs funding categories. These points are applied in the calculation of
the final project scores for Prioritization 5.0 to determine which projects are funded at the Regional
Impact and Division Needs funding categories.

40% of Funds 30% of Funds 30% of Funds

Statewide Mobility

= Selection based on

100% Data Regional Impact —1

- Projects Programmed . Selection based on
pRr;c;lrktiggLocal Input 70% Data & 30% Division Needs
Local Input
* Selection based on 50%

*Includes Statewide o
Mobility projects not Data & 50% Local Input

funded at the *Includes Statewide Mobility
Statewide level and Regional Impact
« Fundina based on projects not funded at the
g Regional level

pF{c;r;liJ:JiU?Tn) within * Funding based on equal

share for each Division (14)

Project eligibility for each STI category, as defined in law, are shown below:



STI Project Eligibility

Statewide Mobility Regional Impact

Interstates (existing & | Other US and NC

future) Routes

NHS Routes

STRAHNET Routes

ADHS Routes

Not Completed

Intrastate projects

Designated Toll

Facilities
Large Commercial Other Commercial
Service Airports Service Airports
{$500,000 Cap) not in Statewide

($300,000 cap)

N/A

N/A

Freight Capacity Service | Rail service

on Class 1 Railroad spanning two or

Corridors more counties not
Statewide

To ensure local input points are being applied through a process that is transparent, MPOs and RPOs
are required to develop a methodology that outlines how they will determine which projects will have
local input points applied. This local input methodology for the French Broad River MPO has been
developed to meet the requirements of Session Law 2012-84 which requires that MPOs and RPOs
have a process that includes at least two criteria (with at least one being qualitative), for

determining project prioritization.



Project Identification

FBRMPO works with municipalities, transportation providers, and residents to
identify projects to be submitted to NCDOT for prioritization.

Project Scoring

SPOT scores projects for each mode based on a defined set of criteria

Local Input Points (LIP) Allocation

THe allocation of LIP improve the project score. FBRMPO allocates LIP based on the
methodology described in this document that is approved by NCDOT

FRENCH BROAD RIVER MPO PRIORITIZATION TASKS

The French Broad River MPO engages in the prioritization process in the following ways:

1. Selection of transportation projects to be considered in the prioritization process

2. Apply local input points to projects in the Regional Impact and Division Needs funding
categories using a process that follows the MPQO’s local input methodology

3. Involve the public in the MPOQO'’s tasks during the prioritization process

4. Consider/Adopt the 2020-2029 Transportation Improvement Program (TIP)

As stipulated by the STl legislation, local points may be assigned to projects in the Regional Impact and
Division Needs categories, but not the Statewide Mobility category. The French Broad River
Metropolitan Planning Organization (FBRMPO) may allocate the following number of local points for
projects in the eligible categories:

. 1900 points — Regional Impact projects

. 1900 points — Division Needs projects
A committee of TCC and MPO Board members was created to develop a local input point methodology.
The contents of this memorandum describe the methodology developed by the committee, which the
FBRMPO proposes to use to allocate its local input points. NCDOT requires
that the methodology include the following:



» Two criteria (at least one must be qualitative)

* Public involvement (on the proposed methodology, and the preliminary assignment of local
input points to projects based on the approved methodology)

« Dissemination of methodology, local points and public input on FBRMPO’s website
(www.frenchbroadrivermpo.org)

Point of Assignment Process

Overview and Guiding Principles
The following principles will be used for the allocation of FBRMPO'’s local points.
Cascading Projects

During the prioritization process, projects are allowed to “cascade” from one funding category into
another. For example, if a project in the Statewide Mobility funding category is unsuccessful at being
funded, the project may cascade into the Regional Impact and/or Division Needs funding categories to
be funded. The same may be applied to Regional Impact projects which may cascade to the Division
Needs funding category. Projects may not cascade in the opposite direction (i.e. Division Needs to
Regional Impact or Statewide Mobility).

MPO Cascading Policy: The MPO will- by default- not assign points to any cascading project, but
reserves the right to address cascading projects on a case-by-case basis, and will provide written
explanation and justification for any cascading project that justifies an exception.

Bicycle, Pedestrian, and Transit Projects

Bicycle, Pedestrian, and Transit projects in the FBRMPO planning area are only eligible for funding in
the Division Needs funding category. These projects require a local match from local governments
or transit operators in order to be successfully implemented.

MPO Bicycle, Pedestrian, and Transit Prioritization Policy: The MPO will reserve 500
points for Division Needs that will be prioritized for bicycle, pedestrian, and transit modes, but may be
used towards highway projects if the Board finds insufficient warrant for the application of points towards
these modes.

General Application and Deviations from Methodology Scoring

Projects with the highest MPO Scores will be given the maximum number of points allowable within
their funding category until the MPO points are expended or 150% of the estimated amount of funding
available within that funding category is expended. If no funding is projected to be available in this
round of prioritization in a funding tier, the MPO will consider putting points on projects up to a

sum of $50,000,000 for that tier.

The MPO Board can adjust projects receiving points or adjust the number of points given to a project
based on their discretion, recommendations from the TCC and other MPO committees, and/or public
input. Any exceptions will require written explanation to be provided to NCDOT and be part of an open,
public process that complies with Chapter 143, Article 33C of the North Carolina General Statutes.



Point Sharing Among Planning Organizations

Assignment of local points to a project that crosses MPO boundaries may be based on a proportionate
share of project mileage within FBRMPO and after confirmation from adjacent RPO

that they will assign proportionate points to project.

MPQ/RPO Project Miles % of Project in MPO Max. Points per PO
FBRMPO 3.52 55% 55
LOSRPO 2.88 45% 45
TOTAL 6.4 100% 100

Local Input Point Flexing Policy

The FBRMPO has the option to apply the Local Input Point Flexing Policy. This means that up to 500
LIP can be transferred from one category to the other. If the organization utilizes flex LIP, the
FBRMPO will provide written documentation to the SPOT office prior to assigning Regional Impact
Local Input Points.

NCDOT Division 13 and 14 Coordination

Coordination with NCDOT Division 13 and 14 staffs will occur as FBRMPO'’s LIP are being allocated in
an effort to ensure that mutual assignment of local points can be considered.

Final point assignments submitted to the NCDOT Strategic Prioritization Office (via SPOT Online)
must be adopted by FBRMPO Board.

Total Score and Project Ranking Approach

Statewide Mobility

Modes Considered: Highway and Aviation

Projects considered for funding in the Statewide Mobility funding category will be programmed based
solely on the quantitative scoring developed by NCDOT and the P 6.0 workgroup. The MPO
methodology for local input points does not apply to determining funding at this funding category.

However, please note the MPQO’s Cascading Policy for projects that are eligible for Statewide
Mobility but may cascade to other funding categories.

Regional Impact
Modes Considered: Highway and Aviation

Projects considered for funding in the Regional Impact funding category will be subject to scoring
through the MPQO’s methodology. The following (sometimes overlapping) steps will be taken to
determine what projects are assigned local input points from the MPO:

¢ Unfunded Statewide Mobility projects will be considered for cascading on a case-
by-case basis

e Highway and Aviation projects will be scored based on the methodology detailed
below

e Draft Local Input points will be applied to the highest scoring projects until MPO
local input points or 300% of estimated funding available is exhausted
e Public Input will be solicited on the Draft Point Assignment



e Discussion/Approval of Local Point Assignment from the MPO Prioritization
Subcommittee, TCC, and Board

Division Needs
Modes Considered: Highway, Bicycle/Pedestrian, Transit, and Aviation

Projects considered for funding in the Division Needs funding category will be subject to scoring
through the MPO’s methodology. The following (sometimes overlapping) steps will be taken to
determine what projects are assigned local input points from the MPO:

» Unfunded Statewide Mobility and Regional Impact projects will be considered for
cascading on a case-by-case basis

e Bicycle, Pedestrian, and Transit projects will be scored based on the methodology
detailed below and compete for 500 local input points reserved for these modes

o Highway and Aviation projects will be scored based on the methodology detailed
below

o Draft Local Input points will be applied to the highest scoring projects until MPO
local input points or 300% of estimated funding available is exhausted

o Public Input will be solicited on the Draft Point Assignment

e Discussion/Approval of Local Point Assignment from the MPO Prioritization
Subcommittee, TCC, and Board

Description of Criteria and Weights

Projects will be scored based on the transportation mode. These include: Highway, Aviation,
Bicycle/Pedestrian, and Transit. There are no Rail or Ferry projects within the FBRMPO planning
area.

Highway
There are overarching criteria that link back to goals in the MTP (shown in blue in the table). The sub
criteria under each criterion describe the data points that the FBRMPO use to measure the merits of a

particular highway project. Criteria for the other modes follow the remainder of the
narrative.




Maximum
Points

Minimal Neead

Improve Safety on Surface Streets and Highways

Low Need

Moderate Need

High Need

NCDOT P 6.0 5afety Score

Projects scoring Projects scoring Projects scoring Projects scoring
below the 25th within the 25 within the 50 — within the top 25th
percentile of all 498%™ percentile of | 74.9%" percentile of percentile of all
24 projects in the MPO all projects in the all projects in the projects in the MPO
Planning Area MPO Planning Area | MPO Planning Area Planning Area
considered in each | considered in each considered in each considered in each
respective category | respective category | respective categony respective category
0 Points & Points 16 Paints 24 Points
Address Congestion and Bottlenecks
MCDOT P 6.0 Congestion Score
Projects scoring Projects scoring Projects scoring Projects scoring
below the 25th within the 25%"- within the 50 — within the top 25th
percentile of all 499" percentile of | 74.9" percentile of percentile of all
17 projects in the MPO | all projects in the all prajects in the projects in the MPO
Planning Area MPO Planning Area | MPO Planning Area Planning Area
considered in each | considered in each considered in each considered in each
respective category | respective category | respective categony respective category
0 Points 6 Points 12 Points 17 Points




Improve Non-Motorized Transportation Options

Bicycle and Pedestrian Average Risk Score

Projects scoring
below the 25th
percentile of all
projects in the MPO
Planning Area
considerad in each

Projects scoring
within the 25 -
499" percentile of
all projects in the
MPO Planning Area
considered in each

Projects scoring
within the 50 —
749" percentile of
all projects in the
MPO Planning Area
considered in each

Projects scoring
within the top 25th
percentile of all
projects in the MPO
Planning Area
considered in each

respective category | respective category | respective category respective category
12 0 Points 3 Points 6 Points 9 Points
Proposed Complete Streets Treatment
No Complete . Sidewalks andfor Multi-Use Path
Streets Bikeable Shoulder . and/or Pratected
. On-5treet Bike Lanes b L
Recommendations Bike Facilities
0 Points 1 Point 2 Points 3 Points
Maintain and Improve Safe Freight Movement
MCDOT P 6.0 Freight Score
Projects scoring
Projects scoring Projects scoring ; . L within the top
Projects scoring within
below the 25th within the 25%- e e e 25th percentile
. = . the 50" —74.9 . )
percentile of all 4997 percentile of tile of all ect of all projectsin
10 projects inthe MPO | all projectsinthe | Do oonebe OF S BIOIECES the MPO
. ) in the MPO Planning Area ;
Planning Area MPO Planning Area . B Flanning Area
- _ . . considered in each . )
considered in each | considered in each S —— considerad in
respective category | respective category P ory each respective
category
0 Points 3 Points 7 Points 10 Points
Planning Process
Is the Project in the FERMPO Metropolitan Transportation Plan {MTP) or a Locally
Adopted Plan?
10 Project not adopted in the FERMPO MTP Project is adopted in the FERMPO MTP or

or Locally Adopted Plan

Locally Adoptad Plan

0 Points

10 Points




Ensure Changes Respect Our Unique Places and Environments

Is the project located within an area of existing public utility service area?

Completely Inside Existing Public

Partially or Completely Cutside Existing
Water/Sewer Service Area

Public Water/Sewer Service Area

0 Points 5 Points

- Dioes the project use a non-widening strategy from the MPO's Congestion Management
Process (CMP) to address congestion?

The Project uses a non-widening strategy
from the CMP to address congestion on a
CMP Corridor

The project does not use a non-widening
strategy from the CMP to address
congestion

0 Points 2 Points

Does the project overlap with identified environmental threats to the transportation
netwaork?
Project overlaps with documented 100-year
floodplain, historic landslide location, ar
identified wildlife corridor

Project does not overlap with documented

5 100-year floodplain, historic landslide
location, or identified wildlife corridor

0 points 5 points

Local Priorities
Local Priority points will be distributed based on county-level meetings with TCC and/or
MPO Board members or Local TAC. County groups including local government
representation will pick priority projects for each tier. Each priority project will receive an
additional 15 points in this methodology. Each county group will receive the following
number of priority projects to pick, loosely based on proportion of population:
Buncombe- 5 projects
Henderson- 3 projects
Haywood- 2 projects
Madison- 1 project

15

Non-Highway Modes

Aviation

« Aviation projects must be requested to cascade to Regional Impact and/or Division
Needs categories, per the MPQO’s cascading policy outlined in this methodology. Aviation
projects will use the P 6.0 score and local priority points to score the project at the
Regional Impact or Division Needs level. This score (out of 100) will be used to compete

with other modes at that funding category.



Preliminary P 6.0 Score

P 6.0 Score Assigned Based on Rank within FERMPO Percentile {from the corresponding
funding category)

Proiects scorin Projects scoring Projects scoring Projects scoring
1 g within the 25™- within the 50® — | within the top 25th
below the 25th e . ~ . }
75 e 49 9% percentile of | 74.9* percentile of percentile of all
projects in the resion all proje;ts in the all pmjecftsm the pr-:qen:t; in the
region regicn region
0 Points 25 Points 50 Points 75 Points
Planning Process
Is the Project in the FBRMPO Metropolitan Transportation Plan (MTP) or a Locally
Adopted Plan?
10 Project not adopted in the FBRMPO MTP Project is adopted in the FERMPO MTP or
or Locally Adopted Plan Locally Adopted Plan
0 Points 10 Points
LOCAL PRIORITIES
15 See the Highway Methodology for Local Priorities. All modes will compete for the same

set of points.

Bicycle, Pedestrian, and Transit

Bicycle and Pedestrian projects will not receive local input points from the MPO
without written affirmation of required local match from a sponsoring local
government representative as well as the use of local priority points from the
MPQO’s methodology.

Bicycle and Pedestrian projects will be scored based on the P 6.0 score and
local priority points. These projects will compete for the Division Needs points
reserved for bicycle, pedestrian, and transit projects.

Transit projects will be scored based on the P 6.0 score and local priority
points. These projects will compete for the Division Needs points reserved for
bicycle, pedestrian, and transit projects.



Preliminary P 6.0 Score
P 5.0 Score Assigned Based on Rank within FBRMPO Percentile (from the corresponding
funding category]
Projects
scoring within Projects scoring Projects scoring
Projects scoring below the 25th the 25%- within the 50 — within the top
75 percentile of all projects in the 49 g 749" percentile | 25th percentile
regicn percentile of of all projects in of all projects in
all projects in the region the region
the region
0 Points 25 Points 50 Points 75 Points
Planning Process
Is the Project in the FBRMPO Metropolitan Transportation Plan {MTP) or a Locally
Adopted Plan?
10 Project not adopted in the FBRMPO MTF or Project is adopted in the FERMPO MTP
Locally Adopted Plan or Locally Adopted Plan
0 Points 10 Points
LOCAL PRIORITIES
15 See the Highway Methodology for Local Priorities. All modes will compete for the same
set of points.

Schedule and Public Outreach

Public Involvement Process

At a minimum, the FBRMPO will follow its Public Involvement Process for the
Prioritization List will include the following steps based on the FBRMPQO’s adopted Public
Involvement Plan, section V.C. on page 16:

e After consideration and preliminary adoption by the MPO Board, the draft
Prioritization List will be published for a minimum two-week (14-day) public
comment period and the notice will be advertised using our media resources
provided in Appendix C of the Plan.

e The notices for the public comment period and the public hearing will include an
announcement stating that persons with disabilities will be accommodated.
Special provisions will be made if notified 48 hours in advance (i.e. having
available large print documents, audio material, someone proficient in sign
language, a translator or other provisions as requested). The Prioritization List will
be on file for review at the Land-of-Sky Regional Council Office, and available in
a PDF format for downloading from the FBRMPO website. Written comments will
be received during the comment period and will be directed to the FBRMPO. The
FBRMPOQO's contact person, phone number and e-mail address will be included in



the public notice. The FBRMPO will assemble all comments and forward
comments to the MPO Board.

o The Board will hold a public hearing on the draft Prioritization List. The public
hearing will be held at a location which is accessible to persons with disabilities.
The Board will approve a final Prioritization List after considering the public
comments received. The Prioritization List shall be submitted to the NCDOT at or
before the NCDOT public hearings for input into the STIP. The MPO Board may
elect to open a dialogue with the State on specific project priorities.

The Effect of MPO Local Input Points on Project Prioritization

The MPO'’s allocation of local input points on projects in the Regional Impact and Division
Needs funding categories plays a part in determining the project’s overall score in the
state’s prioritization process. For each funding category the MPQ’s allocation of local input
points accounts for the following percentage of a project’s P 5.0 score:

Regional Impact Funding Category — 15%
Division Needs Funding Category — 25%



PRIORITIZATION SCHEDULE

June 1%
June 2m
June 10
June 24M
August

September

Cctober
November 180
November 180

January, 2022

February, 2022

March, 2022
April 14t 2022
April 281, 2022

August, 2022

Prioritization Subcommittee approves methodology
Methodology open for public comment

TCC approves methodology

MPO Board approves methodology

NCDOT programs Statewide Mobility funding category projects

MPO staff holds county-level meetings with TCC or elected officials
(depending on the presence of a county-level TAC) to determine Local
Priarities points

MPO advertises for public comment on placement of local input points
TCC approves local input points for Regional Impact projects
MP O Board approves local input points for Regional Impact projects

NCDOT programs Regional Impact funding category projects, Division
Meeds funding category window for local input points

MPO staff holds county-level meetings with TCC or elected officials
(depending on the presence of a county-level TAC) to determine Local
Priorities points

MPO advertises for public comment on placement of local input points
TCC approves local input points for Division Needs projects
MPO Board approves local input points for Division Needs projects

NCDOT releases Draft STIP

Material Sharing

The FBRMPO plans to maintain complete transparency through the local input scoring
process. All relevant materials will be posted on the FBRMPO website in accordance with
the MPQO’s Public Involvement Policy and will remain available until after the adoption of
the TIP and STIP by the MPO Board, and NC Board of Transportation, respectively.

The FBRMPO plans to maintain the following resources on its website:

e Alink to NCDOT'’s Prioritization homepage

e The FBRMPO prioritization methodology

e A schedule of the local input process

« Draft and final local input point scores and records of deviations

Information Only. Tristan Winkler presented.

Discussion occurred around local input points.



4C. Comprehensive Transportation Plan Updates:

Materials from NCDOT Transportation Planning Division are below.

The general initiative moving forward is to provide the MPQO’s CTP in updated mapping
requirements. No new congestion projects have been recommended but MPO staff did ask
that additional modernization projects be analyzed. Below are materials from NCDOT that
included existing CTP projects as well as recommended projects to be

added.
153 i
™ i
YANCEY A
COUNTY
.4."—‘—‘—-1_._,_,-—-"-._,
TENNESSEE 3% ﬁ\
8__3
- ¥ x
'.':a\. =
¥ -
SWAIN *. 3
COUNTY * HAYWOOD o %
: COUNTY Maontreat . ) i
3 Ellac:kt:lf _-"‘}‘ ~ 40,/
5, et Mountain |
., v} b,
~Z/\;"e-"‘" Sy
oS )
b T
.w':'
5 Py ‘—-flTHERFD
£ o .fﬁ_-ﬂ COUNTY
Sl “

JACKSON ')
COUNTY

TRANSYLVANIA .3 A | & B
county  lal 3 -
: Rock E{m'“"' o
: &l g T

SOUTH CAROLINA

I ""
" [
t : ey
b o Hen:lerso‘n_vllle -4
L _hr]_,aurel Pa&\ ', i ‘:

HIGHWAY
RECOMMENDATIONS
Proposals that address ldentified needs througiRo4s

FRENCH BROAD RIVER

Comprehensgive Transportation Plan

Highway Features
CTP

MTF

— Mo

French Broad River MPO
Land of Sky RFO

‘Other Planning Organizations { States

o

e Fuil regert at
frenchbroadrivermpo. org/mipd

D1z 4 6 B W 12 W 16
Wil
Sheet 2 of §
Hase map date: Aprl 16, 2020
Legal Dicoizimer

These concepts wil need addBonal analysls in meet siale and federl
envi reguisions, 0 defermine fnol jocotions and
designs, and 10 be funded for impiementation. Local zoning
Of SUDOMSion ordnances may Meguie e dedicaton  of
right of way based On fhe CORCEDES Shown on the Comprehensive
Trans Fian and o rolector Steet pians, based on
NCGE § 135562 and § 135-56.90.




Great Emoky Moantoins
Mational Park

Wil
. Ellver

Garme Land
S EN

3 Maggie
Valley

j/x‘f\']

JACKSON ]
COUNTY é“

278,

Piigaf
Game Land

HIGHWAY
RECOMMENDATIONS

Proposals that address loentified nesds througieo4s

FRENCH BROAD RIVER

Comprehensive Transportation Plan

Highway Features

CTP
MTP

— N

French Broad River MPO
Land of Sky RPO

Oriver Planning Crganizafions | Siates

i
- -‘L‘:'-ﬁ Fuil neport at: N
frenchbrosdrivarmpo.crgimtp’
D035 07 405 14 175 24 245 28
T T W s
Sheet 2 of &

Base map dates Aprl 15, 2020
Legal Dicolaimer
Trese concepls wil nesd aodtonal analyHs b mest sie and fsoeral

or subdvision ordnances may requie e dedicaton of
Night of way based O e CORCEDSS SHOWN 0N the Comprehensive
Transportation Flan and local ooflecior steet pians, based on
M.CG.5 § 136662 and § 1356590,




HIGHWAY
RECOMMENDATIONS

Propocale that addrece ldentified neade througi0ds

FRENCH BROAD RIVER

Comprehensive Transportation Plan

Highway Features

TR

MTF

— few

D French Broad River MPO
Lant of Sky RAO
E Omer Planning Onganizations | Siaies

= B

F|.l|r1|-=r|i'.
T chbroadrhon mgs
BB AT 185 14 175 24 QE ﬁl’l
N T B e

Shest2of5
Base map dabe: Aprl 15, 2020
Logal Discisimar

Thess concepts will e et --'y-bn-m-:--:sht-
arwkormentsl  reguslons, b delemite feel  oosions

e—m--—uhl.nns-emurum-ﬂmu-m
o sulsivision ordnances may  equile e dediosion  of
ﬂdtd-ll—amhunmm:uu-mmm-m
Trasoortaion Pan and ol cobecksl sbiest s, b o0
NEGE § 198882 and § 1988810

WORKIMNG COPY
Plan Date: October 30, 2023




el

113

HIGHWAY
RECOMMENDATIONS

Propocale that addrece Idsatifisd neade througiids

FRENCH BROAD RIVER

Comprehensive Transportation Plan

Highway Featuras

. CTP

—

— oW

et

Full apail &t N
Tanchbocady o mps. orginipt

BOATSS A7 185 14 175 21 245 28
-
Sheet2 of §
Base map date: A 15, 2020
Lagal Disclsimr

ot cisrscont will Foivied el ol i 12 Sl ik v bocharal
avvonmena repdsturs, I delemine el kotors and

Tranapotation Pan and looel collectsl abesl i, babed of
MCGE § 138887 and § 1358810

WORKING COPY
Plan Date: October 30, 2023




Fa HIGHWAY
=L e RECOMMENDATIONS
— b ) Propocals et sodrsce dentiBed nesc througteo4e

%
%

(
~{ | FRENCH BROAD RIVER

"y

[ 5
g

Comprehensive Transportation Plan

Highway Featurzs

. TP

—

—

&%
i ")
Ty £,

% P
Wt Full papei ot N
Tarchilec b o Fape. orgiein
OIS 11 185 FF 275 55 365 44
[ 5 5 . .| T M
Shestlofd
Baze map date: Aprl 15, 2020
Lopai Devcisimer

Thoinien cooncapts will i el sl aniyss 1o Sl itsls i bedin
anvronmentsl reguistors, @ deiemirs fnel oo and
delgrm, afd b be funded fo iSpeseelon Locs Doning
o subdveion cidiences miy  egiie Uw dedoalon of
right of wary bumed on e conoacts shown on e Comprehendee
Tranapotaton Pn and looll cobecol abeel S, bised o
NCGE § 1987 and § 138810

Cupon P - WORKING COPY
it Fevmst i el Plan Date: October 30, 2023




HIGHWAY
RECOMMENDATIONS

Proposals that address Identifisd noads througR04s

FRENCH BROAD RIVER

Comprehensive Transportation Plan

Highway Featurss

French Broad RIVer MPO
Land of Sky RPO

OMer Pianning CIgantzatons | Stass

Shest 2 of &
Blaze map dafe: Apr 15, 200
Lopai Discisimer

Thirta concepts will feed el nil ayas | Sl alels ol
stwrorrmental  reguistons, I delemire feel  costiors  and
deskgra, and Go b funded for impleseseion Locsl Foning
o auldbemich oidhences may g e dedcalon o
right of may bweed on e cnoegts shosn on e Corpreherdes
Trasmgotaion Man and lol coleciol sl far, based on
MOOE § 138987 and § 1208810

] W45
o ol - WORKING COPY
J L.‘a” o 1, Plan Date: October 30, 2023

FRENCH BROAD RIVER MPO COMPREHENSIVE TRANSPORTATION PLAN
Kovembar 2023

Highway Recommendations

Highway Cizss: B ¢ ion M Access B Modernization Other (Safety, etc] B Bridge/Intersection
MpiD Local D Imgrovement Type Recommendation Name Limits Length in Miles Moces Description gentitied Need
. . From NC 213 to Ligper Crabtres A (SR . S
ns Modemization Crabire= Mountain A 616 Modemization 2023 CTF Modemization Project
m s ModeTiztion Tricety Ad [5A 133) ) wam ot Mountai id (S 328 Mogemizstion 2023 C7F Mossmizstion Froject
From Anccoen F (53 2823) to Stomay . S
Mocemization Modemizstion
m 30 Modemization Ratcif Cove Ad (SR 1815) 22 o 152 EES) s cE Project
m 3 Modemization Hayett Creek A (SR 1150 From LS 23 to Oig Boisam e (57 243) 248 Mocemization 2023 CTF Modemization Project
232 = Modemization Iron Duft R |5 1363) From NC 209 to Riverside Or (SR 1355 38 Mocsmization 2023 CTF Miodemizstion Frojact
m = Modemization Riverside Or (57 1333 From N 209 to Iron Dufy A3 (57 1363 437 Mocemization 2023 CTF Modemization Project
E ns Modemization Grapeine R 51 1370) From NE 223 to Big Loursi Ad (57 4370) a7 Modemization 2023 CTF Modemization Project
m s Modemization Masin 5t (SR 1505) From NE 243 to Cxivin Eanay R (57 £345) e Miscemizstion [ irsion Projact
Besch Glen Ad [5A £540), Paint Fork A
- ¥ [ b . S
237 7 Modermization i = 1231 Mocemization 2023 CTF Miodemizstion Froject
Fork A (58 1330
m 18 Modemization PalEomEe SRR RA (SR 1398/ 2152 prom ne 197 o Bascn S A (57 1340) am Mocemization 2023 CTF Modemization Project
m 39 Modemization Msin 5t [5R 1509) From Bruce Rd (SR 1354) to 26 216 Modemization 2023 CTF Modemization Project
m 20 Modemization Stockton Sranch Rd [5A 2148) From NE 157 to 126 . Miscemizstion [ irsion Projact
m 202 - Lower Fast Creek R |58 1742] From NE 251 to Jupitar Ad (SR 1736) i . e S
a8 Modemization Oid Mars Hill i (SR 2207 ) From LIS 2 to upiter Ad (57 2735 2us Miscemizstion [ iztion Project
m 255 Modemization Monticela R (SR 1727) From NC 253 10 US 25 3: Modemization 2023 CTF Modemization Project
From Fietciar Martin Ad (5% 1620] to O
247 247 Modemization HCZ3L ‘Burnswilia Hil Ad (SR 1674) 5.3 Modsmizstion 2023 CTF Modemizstion Froject
5 From N 231 to Ot NC 20 Highway SR
Fietcher Martind (3R 1620 and . S
Nocemizssion Naodemizstion
B - - o = - R



252

E=H

it Marznell Fwy (57 1235)

From NE 231 to U5 19 BUS

Modemizztion
R Erom Sagvarcm A toax
Mogemiztion, B Mraain Scenic Hwy [SRE230] oo o s 2108) =)
‘From Rsams Cresi: A (57 1003] to £k
Mosemizstion Ox ek R SR 2108 mmn:::m'cmgsazzad{]
Erom Tracy Grows A (54 1783 to Ugware
Modemiaztion e [52.4323) mp«m] (=)
oserition i Speranburg A SR 1503) From LIS 23 BUS to Upwara B (57 1753
Upwar 8 |58 £783), fidge fa (R
1723], Finey Mountzin A (38 1753)
ST : S
A [58 1753
Ol Kamuga 83 (€ Prince SE[SR 438|104 R[5 4437) 2 Wikw
Mogemiztion g (58 1171)

FRENCH BROAD RIVER MPO COMPREHENSIVE TRANSPORTATION PLAN

November 2023

25

~

[
8

BOOB00BH0E

B

FRENCH BROAD RIVER MPO COMPREHENSIVE TRANSPORTATION PLAN
Novembar 2023

Information Only. Presented by Daniel Sellers

Discussion occurred around projects in Mars Hill, Weaverville and Hendersonville.
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4D. Locally Administered Projects Update

The MPO recently sent out a request for project updates to the various project managers
overseeing our Locally Administered Projects. Below is a

table that shows the current status of each project as of January 2024.

TIP ID | Project Title | County Project When Will Construction
Status Current Phase | Year
Be (Beginning)
Completed?
BL- Broadway St | Buncombe | Closing Out | Recently
0005 | Ped Completed!
Improvement
HL- I- Buncombe | Under Recently
0012 | 240/Charotte Construction | Completed!
St
Interchange &
Ped
Improvements
BL- Ecusta Trail Henderson | Under Winter 2024 2023
0007 | (Kanuga Rd Construction | (Weather
to US 64) Dependent -
Possibly Spring
2025)
EB- Onteora Blvd | Buncombe | Under Spring 2024, 2023
5948 | Sidewalks Construction | possibly later in
the year.
u- MNew Leicester | Buncombe | Under Spring 2024 2023
5190 | Sidewalks Construction
HL- Biltmore Buncombe | Working on | Construction to | 2024
0014 | Ave/White Project Begin This Year
Fawn Dr Agreement
Intersection
Improvements
EB- Johnston Rd | Buncombe | Design — Construction to | 2024
5944 | Sidewalks 99% Begin This Year
ROW-—
959%




EB- New Haw Buncombe | Design — Construction to | 2024
5947 | Creek Rd 99% Begin This Year
Sidewalks ROW. —
99%
u- Town Branch | Buncombe | Design — Construction to | 2024
50194 | Greenway 95% Begin This Year
ROW. —
100%
HL- Haywood Rd | Buncombe | Design — Construction to | 2024
0003 | Resurfacing & 80% Begin This Year
Ped
Improvements
BL- Riceville Rd Buncombe | Design — 0% | October 2024 2025
0076 | Sidewalks
EB- Riverwalk Buncombe | Design — Late 2024 2025
5547A | Greenway 30%
(Black
Mountain Ave
to Flat Creek
Greenway)
EB- Riverwalk Buncombe | Design — Late 2024 2025
55478 | Greenway 30%
(Black
Mountain Ave
to Into the
Oaks Trail)
EB- Woodfin Buncombe | Design — ROW. —-2024 | 2025
5TT4A | Greenway 85% Construction -
2025
EB- Enka Heritage | Buncombe | Design — ROW. —Late | 2025
5824 | Trail 15% 2024 or Early
2025
EB- Coxe Ave Buncombe | Design — Spring 2024 2025
5831 Bike/Ped 10%
Improvements
EB- Beaverdam Buncombe | Design — R.OW. -Late 2026
5774B | Creek 30% 2024
Gresnway
EB- North RAD Buncombe | Design to 2026
5822 | Greenway Begin Soon
HL- 9" Ave Bridge | Buncombe | Design — Design — 2026
0013 | Replacement 30% Complete in
2025
ROW. —
Beginning Late
2024
BL- Ecusta Trail Henderson | Design Winter 2024 2027
0078 |(USB4to Underway
Transylvania
County Ling)
EB- Bent Creek Buncombe | PE to Begin Funded for
5823 | Greenway in 2029 PE Only
EB = | NC 280 Multi- | Henderson Funded for
5948 | Use Path PE Only




Data:

Hours of Delay For the Five-County (Buncombe, Haywood, Henderson, Madison,
and Transylvania) Area
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Top-10 Bottleneck in the Five-County Area — January, 2024

Rank Route Location
1 I-40 \WB US 276 (Haywood)
2 I-40 EB Us 276 (Haywood)
3 I-26 WB MNC 146 (Buncombe)
4 I-26 EB S 64 (Henderson)
5 I-40 EB Fines Creek Road (Haywood)
6 I-26 WB US 25 (Henderson)
7 UsS-19 SB NC 63 (Buncombe)
8 I-240 WB Montford Avenue (Buncombe)
] NC 280 SB I-26 (Buncombe)
10 s 25A 5B Mills Gap Road {Buncombe)
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Memmon Avenue Delay

25000

Hours of Delay on Merrimon Avenue from WT Weaver
Blvd to Beaverdam Road
19 - 12131423

Roadway Fatalities in the Five-County Area (36 Fatalities Reported Through
August 31, 2023) *2023 Projected Based on Data Through November 30, 2023
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Pedestrian Involved Fatalities in the Five-County Area (Two Fatalities Reported
Through August 31, 2023) *2023 Projected Based on Data Through November
30, 2023

Pedestrian Fatalities, Five-County Area
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Bicycle-Involved Fatalities in the Five-County Area (Two Fatalities Reported
Through August 31, 2023) *2023 Projected Based on Data Through Movember
30, 2023
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g 7
/
,
4 *
)
’
[
3 #
L
F
’
2
1
]
2018 2019 2020 2021 22 2023

Motorcyclist Involved Fatalities in the Five-County Area (Fourteen Fatalities

Reported Through August 31, 2023) *2023 Projected Based on Data Through
November 30, 2023

Motorcyclist Fatalities, Five-County Area
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Information Only. Logan DiGiacomo presented.
No discussion occurred.

PUBLIC COMMENT
Elizabeth Teague opened the floor for public comment. No comments were heard.

ADJOURNMENT

Elizabeth Teague adjourned the meeting at 11:13AM.
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