Attendance:

French Broad River Metropolitan Planning Organization
Minutes from the Governing Board Meeting on May 16%", 2024

In-Person and Remote via the Zoom Platform:

Anthony Sutton Town of Waynesville
Jennifer Hensley City of Hendersonville
Steve Williams NCDOT Div 14

Kim Roney City of Asheville
Daniel Sellers NCDOT TPD

Larry Harris

Urban Transit

Anne Coletta

Village of Flat Rock

Catherine Cordell

Town of Weaverville

Kim Roney City of Asheville
Stephen Sparks NCDOT

Jim McAllister Town of Woodfin
Charles McGrady BOT Div 14

Esther Manheimer

City of Asheville

Dr Ralph Hamlett

Town of Canton

Tom Widmer

Town of Montreat

Jim Player

Town of Fletcher

Archie Pertiller

Town of Black Mountain

Mike Eveland Town of Montreat
Rebecca McCall Henderson County
Troy Wilson NCDOT

Suzette Morales FHWA

Nathan Honeyham NCDOT

David White Rural Transit
Shannon Gonce Mills River
Brendan Merithew NCDOT Div 13
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Erica Anderson Land of Sky Regional Council

Members without Representation present:
Town of Biltmore Forest

BOT 13

Town of Clyde

Buncombe County

Madison County

Town of Mars Hill

Additional Attendees:

Tristan Winkler (FBRMPO)  Hannah Bagli (FBRMPO) Logan DiGiacomo (FBRMPO)
Jon Barsanti (FBRMPO) Asha Rado (LOSRC, Minutes) Ada Sloop (FBRMPO)
Mark Hunt (Public) Michael Curcio (NCDOT) John Neumann(public)

Kevin Moore (Public)
WELCOME, INTRODUCTIONS & ROLL CALL

Anthony Sutton called the meeting to order at 1:02PM and welcomed everyone. He read the Ethics
Statement and inquired if there were any conflicts of interest to note for today’s meeting. Anthony Sutton
was the only conflict.

Quorum was announced to conduct the business of the Board.

PUBLIC COMMENT
Anthony Sutton opened the floor for public comment.

Former MPO board member and council member Mark Hunt spoke on celebrating the contract with the 126
connector and being a part of the initial group bringing this project into reality. He discussed the community
resistance and how we overcame that. Enormous appreciation to NCDOT staff and engineers and MPO. He
also wanted to bring up a slight concern about the letting of the contract and the inclusion of the optimization
and cost reduction settlement. DOT does feel compelled to manage and reduce cost. Suggestion is we keep a
close eye on the element of design that was important to the community so that they don’t get lost.
Discussed the bike ped elements of the proposal.

339 New Leicester Highway, Suite 140 ¢ Asheville. NC 28806 ewww.fbrmpo.org
Long-Range Transportation Plan eTransportation Improvement Program
Highway Planning e Bicycle and Pedestrian Planning e Transit Planning e Air Quality
Public Involvement



CONSENT AGENDA

3A. March 2024 Board Minutes: https://frenchbroadrivermpo.org/wp- content/uploads/2024/05/2024 3 21
MPO.DRAFT .Board .Minutes.pdf

3B. Amendments to the FY 2024 Unified Planning Work Program

What is the Unified Planning Work Program (UPWP)?

The UPWP is a federally mandated document for MPQ’s to produce that serves the MPQO’s budget. This includes
line items of work for MPO staff, planning work planned by the region’s designated recipient for FTA 5303
Metropolitan Planning Funds (City of Asheville), as well as studies being carried out using federal planning funds,
and any programmatic support or planning being funded by FTA 5307 Support.

Proposed Amendments:

e The amendment would add 5307 grant funding the City of Asheville received for the ART Place project

(downtown transit center.)

The work description to be added to item II-B-1 (Targeted Planning) includes:
The City will be begin a planning process for the development of a new/expanded downtown transit center and
affordable housing mixed-use transit-oriented development project. Preliminary planning activities will be
performed between FY 24 and FY25 and will include completion of the historic resources analysis required for
Section 106, conducting a statistically valid survey of riders/non-riders for demographic insights, conducting
community engagement to define transit rider needs and opportunities for supportive uses to be housed in the
future project. Public involvement will include extensive outreach and collaboration with BIPOC communities.
Historic Resources Analysis: Architectural survey to confirm no historic resource impact.

Total project cost $364,600 Fed share: $328,140
Local share: $36,460 (10%)
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Safe and Accountable
Transportation

MPO Planning and Admin - PL104 Options PL 104 Set- Transit Planning - 5303 STBGDA (Flexed to PL) Transit Program Support- 5307 CRRSSA
Aside (Program Code
Y410)
TASK TASK Local Federal TOTAL Local State Federal Total Local Federal Total Local Federal Total Federal
CODE DESCRIPTION 20% 80% 10% 10% 80% 20% 80% 20% 80% 100%

II-A" [Data and Planning Support $ 7,659 $30,630( § 38,288 $1,899 $1,899 $15,190 $18,988] § - $0[ $ - $
00 AT Networks and Support Systems S 4,060 316,272 5 0,340 37,579 $1,579 $12,152|  $15,190| 50| S 3
[Gf] Travelers and Behavior 3 K . 3380 $380| $3,038|  $3/98| S 0] 5 3
Transportation Modeling $ $ $ $0[ $

I-B

Planning Process

68,354

364,600

!6,835 Q,GGS ! ! 146,000 ! 584,000 ! 730,000 ! 36,460 ! 328,140 ! !
- - [5 328.40]

BT Targeted Planning T 41 32,279 52,279 $18,230 $22,788| S 50| § $ X ,740[$ 364,600 5

B2A _|Regional Planning T 173 , $4.557 54,557 ,453|  $45566| $ 50§ - $

00 IT-B-3B_|Complete Streets Planning s $0[ B E

20,10

00 T-B-3A_ |Special Studies Operations | $ 59,825 $ - $0[ | S
00 T-B-3B_|Buncombe County Pedestrian Plan $ $0 $ 5,000 $100,000{$ 125,000 5
00 T-B-3C | Woodfin-Weavervile Greenway $ - $0 $ 24,000 $96,000[$ 120,000 $
00 1-B-3D  [Cane Creek Greenway $ - $0 $ 11,200 $44,800[ $ 56,000 $
00 IT-B-3E | TDM Coordinator $ - $0[% - $ 14,400 $57,600| $ 72,000 $
00 1I-B-3F Staffing & Compensation Study $ 3,000 $12,000 § 15,000 $
00 T-B-3G _ |2050 Socio-Economic Projections $ 0,000 $80,000| $ 100,000 $
00 1I-B-3H | Patton Avenue Corrior Study $ 44,400 $177,600($ 222,000 $
00 1I-B-31 Fonta Flora Greenway Study $ 7,000 $28,000] § 35,000 $

Planning Work Program

$3,797

|P|5nmng Work Program

53,797

Metrics and Performance Measures

Transp. Improvement Plan

Prioritization

Metropoltan TIP

Merger/Project Development

Cvl Rgts. Cmp./Otr .Reg. Regs. 43,074 $ $ 26,586
11-C-1 Title VI Compliance $ 3,590 $14,358] § 17,948 $760 $760 $6,078 $7,598 $0 $0[ § $
M-C-2 Environmental Justice $ 3290 $13,162| § 16,452 $0 $0[ § $
-C- [Minority Business Enterprise Planning $ - $0[ $ $759 5759 $6,074| 57,59 $0 $0[ S 3
[Planning for the Elderly $ 0[S $0 $0[ § E
Safety/Drug Control Planning $ - 0[S - $380 $380 | 038 $3,798 $0 $0[§ 3
Public Involvement $ 3,887 $15,554| § 19,442 $760 $760 $6,078 $7,598 $0 $0[ § $
Private Sector Participation $ B $0 $0[ § - E
Statewide & Extra-Regional Planning $0 g $0| § - $0[ § - $
Statewide & Extra-Regional Planning $38,268 30 $0 50 3
II-E  [Management Ops, Program Suppt Admin $ 18,058 $72,234| $ 90,292 $0 $0 $0 $0($ 8,176 $32,706 | $ 40,882|$ 18,000 $72,000| $ 90,000 $
00 Management Operations T 18,05 72,034 5 90,29 $0[S 8,176 $32,706 | 2 3
00 Program Support Administration $ - § 18,000 3
20,100 $15,190 $15,190 $121,520 ,176 $616,706 4% B

Continuing Studies

FY|Project MPO Planning & Admin- PL 104 Transit Planning- 5303 STBGDA (Flexed to PL) Transit Support- 5307 CRRSSA
Local Federal T7JT°M Local State Federal Total Local Federal | Total Local Federal Total Federal
20% 8 10% 10% 80% 20% 80% 20% 80% 1 B
2023|Reed Creek Greenway Study (Asheville) $10,00 $40, 50,000
2023|CRSSA Regional Planning Projects $1,889,
Tofal K 50 50 K 5 30| 70,000] ) ; 50 [ 3] 51,88,
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FRENCH BROAD RIVER

METROPOLITAN PLANNING ORGANIZATION

RESOLUTION TO ADOPT AN AMENDMENT TO THE FY 2024 UNIFIED PLANNING WORK
PROGRAM [UPWP)

WHEREAS, the French Broad River Metropaolitan Planning Crganization's Govemning
Board has adopted the Fr 2024 UPWP on March 16th, 2023; and

WHEREAS. the FERMPO Board (formerly known as the Transportation Adwvisony
Committee] has reviewed the proposed amendment in the May, 2024 Board agenda
and finds them satisfactory for modification fo the UPWF; and

WHEREAS. the amendment fo the UPWP adds 5307 funds awarded to the City of
Asheville for planning purposes; and

WHEREAS. the amendment does not alter the amount of local match required by the
MPO's member govarnmenits;

NOW THEREFORE, BE IT RESOLVED that the Board of the French Broad River Metropolitan
Planning Organization hereby adopts the following amendment to the FY 2024 Unified
Planning Work Program:

ADOPTED: This the 1&th day of pay, 2024

Anthony Sutton, FBRMPO Board Chair Aftest, Tristan Winkler, Director
French Broad River MPO
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3C. Letter of Support-City of Asheville Bus and Bus Facilities Program Grant Application
MPO staff was requested to provide a letter of support for the City of Asheville’s grant application to the
Low or No Emission Vehicles program. The following letter was provided.
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FRENCH BROAD RIVE

METROPOLITAN PLANNING ORGANIZATION

April 22, 2024

Bruce Robinson

Associate Administrator for PFrogram Management
Federal Transit Administration

Office of Program Management

1200 Mew Jersey Avenue SE (East Wing)
Washington, DC 20590

Dear Mr. Robinson,

The French Broad River MPQ suppaorts the City of Asheville grant application for FY2024
Federal Transit Administration (FTA) Buses and Bus Faciliies Competitive Program Funding
(4% U.5.C. 5335(b)) for the purchase of fifteen (15) biodiesel 30° buses with associated transit
technology equipment and accessories, to purchase an upgraded fare payment system,
including vupgraded fareboxes for all existing buses with obsolete systems, and a new
administrative billing system and associated farebox senvicing equipment for the fransit garage.

The French Broad River Mefropolitan Planning Organization (FERMPO) is the regional
transportation planning agency in the Asheville UZA. It provides support to member
governments while striving to improve the efficiency, effectiveness, and quality of the
transportation netwaork.

The City of Asheville's grant application seeks funding to add fifteen (15) new biodiesel 30°
buses and upgraded fareboxes for all existing buses with obsolete systems for the transit
garage. This initiative, which aligns with the FERMFPO's long-range transportation goals, is
crucial for our citizens. The ART transit system cumently utilizes outdated fareboxes and cannot
find parts to repair. Mearly 50% of The City's ART transit fleet (17 buses) has reached its useful
ife of 12 years in services and/ or 500,000 miles. The approval of this grant will not only
significantly increase the health of the City of Asheville's transit fleet but will also ensure
continued safe transportation and reliability of service for our citizens, which is a key priority for
improvement of ART buses and facilities. The approval of this grant will allow for the City of
Asheville to achieve the goal of acquiring 4 to 5 new buses annually for the next three years
which was not previously possible due to lack of resources. In retumn the approval of this grant
will ensure that the fleet remains in a state of good repair and provide the City of Asheville with
the necessary resources that will provide transit services to our citizens.
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The FERMPQ, as the regional transportation planning agency in the Asheville UZA,

supports the City of Asheville’s request for $11,280,185_ (59,039, 348 Federal

and § 2,255 3837 local) in funding to improve transit amenities located in the City of Asheville
and Buncombe County. This unified support underscores the collective effort and commitment
towards this important initiative.

Thank you,
7 — _
T _..«-_*':__‘ -~ J/ -
=3 e -
- F=
Tristan Winkler

French Broad River MP O Director

3D. Letter of Support-NCDOT 1-26 Interchange (HE-0001) Grant Application

MPO staff was requested to provide a letter of support for NCDOT’s grant application to the USDOT Multimodal
Grants program for the new interchange on 1-26 in Buncombe County- project HE-0001. The following letter was
provided.
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FRENCH BROAD RIVER

METROPOLITAN PLARM NG ORGANIZATION
April 30, 2024

The Honerable Pete Buttigiez
Secretary, US Department of Transportation
1200 New Jerzey Avenue, SE

‘ashington, D.C. 20380

Subject: Letter of Support for North Carolina Department of Transpertation Multimeodal Project
Bural Discretionary Grant Application, [-26 Interchange Project

Dear Secretary Buttigieg,

Please accept this letter 2z French Broad Biver MPO's strong suppert for the North Carolina
Department of Transportation Multimodal Project Dizeretionary Grant (MPDG) application for the
subject project. This project includes a new interchange on I-26 (future Exit 33) and connecting road
to NC 191, approximately six miles south of Asheville, NC. This transportation investment
capitalizes on private investments and will fulfill prierity regional priorities: improved access to
long-term, high-gquality jobs, access to federal, state and county recreationz] resources, and reduced
congestion and commuting times within the Asheville Hendersonville corridor.

The North Carolina Department of Transportation has shown that this project is crucial for the
region. By supporting such investments as the newly constructed Pratt & Whitmey plant, a division of
Eaytheon, Inc, in southern Buncombe County, the USDOT MPDG finding would contribute to the
creztion of 800 local jobs with an average salary of $68.000, $39.000 higher than the current median
mcome.

Further, Pratt & Whitney iz partnering with Asheville-Buncombe Technical Community College to
train the highly skilled workforce. A new 20,000-gguare-foot educational facility near the
manufacturing plant will increase the region’s educational capacity and technical knowledge. This
education partnership will eliminate barriers to opportunities and continue to enhance racial equity in
the region.

HE-0001 was added to the region’s Metropolitan Transportation Plan (MMTE) in 2022 as one of the
priority projects for the Asheville Urbanized Area. The project is intended to add connectivity-
something our region generzlly lacks- to a quickly growing part of the region to provide better access
for emergency vehicles, freight, commuters, and travelers, and enables significant srowth to our
region’s budding manufacturing sector.
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Thank you, Mr. Secretary, for considering this strategic imvestment. It demonstrates how a federzl-
state-local partnership can greatly impact 2 region’s economic vibrancy and transpertation mobility.

USDOT staff should feel free to contact me to dizcuss our support for the project.

Sincerely,
: z) y
F
I > AL
Tristan Winkler -
Director
French Broad Biver MPO

Jim Player moved to approve the consent agenda including the March 2024 Meeting Minutes, the Amendment
to the FY 2024 UPWP, the Letter of Support for the City of Asheville Bus and Bus Facilities Program Grant
Application, Letter of support for the NCDOT I-26 Interchange Grant Application and the TAC agenda. Shannon
Gonce seconded the motion which passed upon a roll call vote.

Due to a schedule conflict Nathan Honeyham presented item 5A before we conducted TAC business items.
Discussion occurred around some areas in Woodfin and also around the Burton neighborhood.

Business

4A. 5310 Project Selection

Section 5310 (Enhanced Mobility for Seniors and Individuals with Disabilities) makes federal resources available to
improve mobility for seniors and individuals with disabilities by removing barriers to transportation service and
expanding transportation mobility options. 5310 funds are allocated to the Asheville Urbanized Area, with the City
of Asheville serving as the designated recipient for these funds. The application process for Section 5310 ran from
January 18, 2024, to March 18, 2024. Additional information about Section 5310 is available at:
https://frenchbroadrivermpo.org/5310-and-jarc/.

The 5310 Grant has two categories for funding:
« Traditional/Capital projects: at least 55% of the total funding amount must go to “traditional”
projects.
+ Other/Operations projects: no more than 45% of the total funding amount can go to these projects
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https://frenchbroadrivermpo.org/5310-and-jarc/

FY2023 5310 5504, 739 59% of Funds 5277607

Available Funding (Traditional)*

Admin 550,474 35% of Funds 5176,658
[Other)*

After 10% Admin 5454,265 *Mote: percentage divisions were calculated before
10% Admin

*It is important to note that 10% of the original allocation is set aside for Administrative funds for the City of
Asheville, so “Other” projects only receive up to 35% of total funding as a result since Traditional projects are
required to receive a minimum of 55% of the allocation before administrative costs are considered.

MPO Staff reviewed the submitted applications, rating them based on a scorecard (out of 105 points). The
following pages show recommendations for awarding 5310 funds. The quantitative scoring methodology was
simplified for this round of funding.

SUBMITTED PROJECTS:

The table below shows the projects submitted and funding requested
Traditional Penod of Fumding
Applicart  [orOther  |Project Title | Performance |Project Description Requested | LocalMarch | TowmlCost

The Supplemental EDT AP Program s a traditional Section 5310 project. The
SEDTAP Proeram gryyidesiugds to support the following ran:portation needs:

Emcombe . THI24- (1) Medical and generaltrips for eligible older adnlts age 60 and older; (2) o I —
County Traditional (SEDTAR §015 Medical, shopping, and other trips for & 3-raspomss public F13B,108 530,518 £107,637
cnstomers - and {3} Trips for persons wha are semiorselderly 'older adults
and'or whoem have a disability.

The Cityof Asheville is applying for Section 5310 fur_dmgt:n sl.pplementme
Cityaf - Azbeville T4 tramsit operation: bodeet for its 404 :
Ashaillz Paratramait | 6302025 sarvice iz provided citywide in Ashevilla mdmlhmlmﬂeunmm&:m
outzide ofthe Cityof Asheville

The BILEPmaam = 2 nontraditanal Section 3310 project that offers a curb-to-
curh, user-side sbaidy

5248,000 562000  5310,000

Eimromha RIDE 212073 tramspartation alternative for eligible Comiyresidents (individual: who are
County Crther Voucher I.SJ{I o elderhang or who have dizabilities) that increazes ranspart=tion option:. The F40511 0511 jaL0Z2
Drogram “He program allewys participarts to purchase a 510 voucher =t 2 subsidized mte
(52500 amd nze wouchers to purchazs rips throush participating providers (g
companiss).
Land of Sky Seriog 71204 AmeniCorp: Semior: voluntesrs provide transpartation {medical appoimiments,
Fegional Crther Companinn: |5 0023 emands, grocery’) to older/frail adults who are unable to access public 5116720  FI126.710 233440
Counil Program ramsportation of afford private transporation
. . - Call-A-Fide (TAF) provides voluteer trmspartation to Buncombe Comsy
i‘:“‘jl"n Other E%“ﬂfm s ; ;;‘:; residents 2zed 60+ The program is for mdividuels who are wmable to drive 340360 BA0SED|  3EL1)

themselves and canrot 2ooess public transportation.
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Step 1. Score Projects

Traditional
Buncombe County SEDTAP (Supplemental Elderly and Disabled Assistance Program)

Project Evaluation Criteria Possible [Buncombe County SEDTAP
Points
Project Meeds and Goals 35
15 the project consistent with 5310 program? (i.e. dogoals |1 lountain Mobility provides transportation services to clients
and objectives align with 5310 program) Jaf hurman serdce agencies, losl governments, and ganergl_

Inpblic transportation. Funding suppoet is provided ta Call-A-
Ride and Faster Grandparents Pragram, RIDE, and Senior Bus
Pz Program. These funds alkow state and bocal funds to be
fctendled across all pragrams t cover more transpactation
needs. These funds match HCCRG, ROAP, and EOTAP Fund=.
[To what degree will the project increase or enhance g 65,345 eligible trips were mads

availability of transportation for the Asheville urbanized
area's elderly and disabled populations?

Does applicant include map of service area and/or 10 [ifess
requested demographic data and number of people
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s=rved? Does the project address & nesd identified in the

Coordinated Human Services Transportation Plan?

[To what degree does the project demonstrate the most g Flountain Mobility {1} provides transpartation for

appropriatz match of service delivery to need? To what fsocial feulturalhealthfafter-hawrs trips to prevent socal

dE,gI'-EE dio=s prajer:t address unmet nesds? molation (LCP recommendation B-2); |2} impraves
[trasn sportation opticns for s
populations (LCP recommendation B-E|; and {3 incraaies
Jrwailahility of grocery store and gensral
restail trips (LCP recommendation B-11).

Does the project zlign with preanizational mission? To 3 [Yes, pravides transportation to elderly/disabled graups a8 no

what degree? eherge bos the individual

Project Budget and Organizational Preparedness 125

Did gpplicant submit 3 dearly defined project budget? [ [¥ess.

Does applicant provide proof of local match?

Dioes the budget accurately estimate project cost? Doss it |g =

identify direct costs and other requested portions of the

budzet?

[To what extent does the propesal address lang-ferm | [Thesy bunee rost identified other funding sources for this

efforts and identify potential funding sources for sustaining propect beyand these already utilized {3310/5311/5307).

s=rvice beyond grant pericd?

To what extent will project be affected i it doss pat [ If the project & nat funded, it will terminate as 5310 is the

receive |=|_|n|;|ing? by sowrce of grant funding available ta suppart the praject

Project iImplementation 5

Does the proposal cutlines implementztion and evaluation |5 [fees

plan?

Does the application identify key personnel? 5 [Yees

[To what extent does the applicant demonstrate their 3 hountasin Mobility has ~50 employess acigned to this

institutional capability to carry cut service delvery of project. Bunoombe County manitor service volumes on a

project as described? Does applicant desoribe process of regular basis and reviews an annual rider survey.

evaluating service?

Honw Experienc\ed is the BEENCY with financizl 10 Buncombe County receives 5311 funds, 5310 funds for BIDE,

responsibilities like guarterly reporting, annuzl audits, jand 5307 Furels

gndor other forms of financizl reporting?

Equity, Outreach, and Partnerships 15

Does the project includs coordination and/or partnerships (3 [fees

with transportation providers or other relevant

staksholders?

[To what extent does the applicant indlude plans tomarket |5 Public autreach with County and Mountain Mabiity staff at

lto target group and promote awareness of the project? frvesnts and through presentationg; makes services svailable
It target papulation. Mauntain Mability Rider's Guide alsa
prowides informestian. |nduded Titks W plan.

Dioes applicant include their Title 1 Plan or description of | [fees

equity work/commitment to equity?

Bonius for Alternative Fuels/Fusl Efficency 5

Dioes the project demonstrate use of high-eficiency or 5

slternative fusled vehicles/transportation methods?

[TOTAL [Out of 100, with additional 5 bonus points) lag
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City of Asheville Paratransit Service

Project Evaluation Criteria Possible [City of Asheville Paratransit
Points
Project Meeds and Goals 35
|5 the project consistent with 5310 @E‘ (i.e. do goals 10 [ontinue providing paratranst serdoe to persons with
and objectives align with 5310 program) di'.d!Ji"t\' in the :.-:'r._'iI:E ared u_ru] within !-‘.|_1|iI|.~ of fined poude
seryics, Funds provide a reguired FTA s=niipa,
ITo what degree will the project increase or enhance 5] 30LGBE trips were made in FY21-22, projected trips for FY 22-
availability of transportation fior the Asheville urbanized 23ix 35,125
grea's elderly and disabled populations?
Dioes applicant include map of service area and/or 10 B-B, O+5, 0-1
requested demographic data and number of peopls
served? Does the project address a need identified in the
Coordinated Human Services Transportation Plan?
[To what degree does the project demonstrate the most |3 [This project directly respands to documented
zppropriatz match of service dalivery to need? To what [ransportation needs, aligning with stratagic
IngI'EE dioes prﬂjEl:t address unmet nesds? repammendations by extend servios availability
Jduring evenings, weekends, and halidays, therety
significantly enhamting mability options for
faur cammunity’s most vulnerable mambers.”
Does the project align with organizetional mission? To = [Yex, enables the ey provide essential transpartation t
what degree? indirviduals with crucial mability needs,
Project Budget and Organizational Preparedness 125
Did zpplicant submit a dearly defined project budget? 5 [fess.
Does applicant provide proof of local match?
Dioes the budget accurately estimate project cost? Doesit |g [ifess,
identify direct costs and other requested portions of the
budget?
[To what extent does the proposal address long-term 0 [The city would anky pravide essential services if the project
effiorts and identify potentizl funding sources for sustzining was reat funded
service beyond grant pericd?
[Towhat extent will project be affected if it doss oot c, [This funding = nsures the city in oollaboration with the County
receive funding? lean offar servics to residents bayond ¥ serdce baundary
Project Implementation 75
Dioes the proposl outlines implementation and evaluation |g [tfees
plan®
Dioes the application identify key personnel? = [Yes
[To what extent does the applicant demonstrate their g [The= Cityy of Asheville commmunicates with Buncombe County ji
institutional capahbility to carry out service delvery of lopdar b monitor and evaluate the ADG parstransit serdce
project as described? Does applicant describe process of provided.
evaluating service?
How Experien-:ed is tha agency with finzncial 10 ICity af Acheville alio repaives 5310, 5339, 5307, and 5303
responsibilities like quarterly reporting, annuzl audits, [funcks, experienced in Federal grant reparting
and,/or other forms of financial reporting?
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Equity, Outreach, and Partnerships 15

Dioes the project include coordination andfor partnerships |g [tfees

with transportation providers or other relevant

ctakehaolders?

[To what extant goes the applicant include plans to market |5 ebaang with the Rider Guide created by Mountain Mabilty to

lto target group and promote swarenass of the project? promate awarensss of the program in the community, there
fare guarterly meaetings held to provide updates abauk the
program ko members of the community who participste an
the Cormmunity Transportation Advisory Board |CTAB)
Inforrnation shout the program B alw provided an websites
fior Buncoombe Caunty, Land of Sky, and the City af Asheyilla,
Information about the pragram & abo shared with members
jof the Transit Committes during manthly mestings

Does applicant include their Title wi Plan or description of - |gg [tfees

equity work/commitment to equity?

Bonus for Alternative Fuels/Fuel Effidency o

Dioes the project demonstrate use of high-eficency or 5 =

alternative fusled vehicles/transportation methods?

[TOTAL [Out of 100, with additional 5 bonus points) o5

Other
Buncombe County RIDE

Project Evaluation Criteria Possible [City of Asheville Paratransit
Points
Project Meads and Goals 35
15 tha project consistent with 5310 program? (i.e. dogoals {10 [Curb-ta-tur, user-side subsidy that provides subsidized
and objectives align with 5310 program) feauche s far trips in Bunoambss County.
o what degree will the project increase or eohance k) 14,468 veuchers were sold snd redaemed
gvailability of transportation for the Asheville urbanized
area's elderly and disabled populations?
Does apghicant include map of service area and/or 10 o-1, -2, B-2, B-11, D-5
requested demaographic data and number of people
served? Does the project address a need identified in the
Coordinated Human Services Transportation Plan?
To what degree dioes the pn;ljen:t demonstrate the most :‘ [The RIDL Program mitigates the transportation need by
sppropriatz match of service delivery to need? To what increasing eligibl e Courty peaidents fewibility and cantrol
|degr=e doss project address unmet nesds? faver whien trawe] accurs and far whiat purpose.
Does the project align with preanizational mission? To k) [es, by impraving quality of life within the fsheills
what dEgTEE? Urbanized &rea and providing vulnerable individuals with fare
firee transportation options.
Project Budget and Organizational Preparedness 125
Did 2pplicant submit a dearly defined project budget? 5 [¥ees.
Dioes applicant provide proof of local match?
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Dioes the budget acourately estimate project cost? Dossit |g [ifess.

identify direct costs and other requested portions of the

udzet?

[To what extent does the proposal address long-term o Buncombe County is nat sware of any ather sounces of

efforts and identify potential funding sources for sustaining [funcing beyend 5310 ta suppart this progec

cervice beyond grant period?

[To what extent will project be affected if it does not 3 5310 the only seurce of funding for this praject. if the

raceive funding? nroject is not funded, it will berminate.

Project Implementation 75

Dioes the proposal outlines implementation and evaluation |g [ifess

plan?

Dioes the application identify key personnel? =1 [Yess

[To what extent does the applicant demonstrate their g hAountasin Mobility has =50 employess aasigned to this

institutional capability to carry out service delivery of project. Bunoombe Caunty manitors service walumes ana

project as described? Does applicant describe process of regular basis and reviews an annual rider suruey.

evaluating service?

How experienced is the agency with financial 0 Buncombe County receives 5311 funds, 5310 funds for

responsibilities like guarterly reporting, annuzl audits, [SEDTAR, and 5307 Fursds

andfor other forms of financial reporting?

Equity, Outreach, and Partnerships 15

Does the project includs coordinztion and/or partnerships | [ifess

with transportation providers or other relevant

staksholders?

[To what extent does the applicant include plans to markst |g hicuntain Mobility Administration at LOSRC provides

to target group and promote awareness of the project? potential custamers and exicting participants with
infarmation on- eligibility, enraliment, and other general
infarmation. Mountain Maobiity Administration at LOSRC
[desinas bo undertake robust marosting through continued
loutreach effarts which increase awarensss of servioas.
Flountain Mability fd minestration @28 pravids pressntations
b serdice providers, ssnior centers, and athers, Thais
pressnbations provide an avervies of services and pramote
public swarenass of Mountain Mobility Programs including
|the KIDE Program.

Does applicant include their Title W1 flan or description of | [ifess

equity work/commitment to egquity?

Bonus for Alternative Fuels,Fuel Effidency 5

Does the project demonstrate use of high-eficency or o Urikrin if cab flest utilize albsrnative fuels

alternative fusled vehicles/transportation methods?

[TOTAL [Out of 100, with additional 5 bonus points) ]
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Land of Sky Senior Companions

Project Evaluation Criteria Possible [Land of Sky Senior Companions
Points

Project Needs and Goals 35

15 the project consistent with 5310 progream? (i.e. dogoals |1 [The Senior Comganian Program pravides transportatian and

and objectives align with 5340 program) atheer nesded services 3t no charge to keep frad and slderdy
femiar adults [ving ndependently at home. Semiar
ICormpanian adult voluntssrs are paired with chents who may
not mest the income criteris of traditional transportation
providers and seniors who lack a disgnosisfillness that meskes

em eligible for service. Funding supports 5066 of their

E':ip-end af 54 an hour amd 500% of the gav't mileage obe
DUGTe) o il es

[To what degree will the project increase or enhance 13 [The program senees_penple and has B0-65 valuntsers

gwaillability of transportation for the Asheville urbanized

area's elderly and disabled populations?

DDEM include map of service area and/or 10 [¥es, Bath the needs in Hendarson and Buncambe Counties

requested demographic data and number of pople

served? Does the project address a nead identified in the

Coordinated Human Senvices Transportation Flan?

ITo whiat degree does the prnject demonstrate the most _1 Prowide amare personalized transpoctation for dients. Sllow

zppropriatz match of ssrvice dalivery to need? To what [ralumteers to accomparry individuals to medical

Ing,I'EE dioes prOjEI:t address unmet nesds? appuirﬂ.r!'-eut'.- and Bielp with errand s that may be difficult b
laccomplish their oan.

DDEthEpr:-je:ralignwith@missiun? To 3 e, provides valunteers to give back bo their comemunity by

what degree? Eupparting elderly individuals.

Project Budget and Organizational Preparedness 25

Did zpplicant submit & dearly defined project budget? g [ifess.

Dioes apphicant provide proof of local match?

Dioes the budget socurately estimate project cost? Does it [§ [fess.

identify direct costs and other requested portions of the

budzet?

[To what extent does the proposal address kng-term > [Fenior Companians constantly seeks funding through o,

efforts and identify potantial funding sources for sustzining fstate, ared Federal progrars inguler iy suppart program

service beyond grant period? e,

ITo what xtent will project be affected if it doss nat g Mot money Gan be moved aroursd

receive funding?

Project Implementation 75

Dioes the proposal outlines implementation and gvalugtion c [

plan?

Dioes the application identify key personnel? c [ifees

[To what extent does the applicant demonstrate their 5 Project has dedicsted staff members and LOG bas been

institutional capability to carry cut service delivery of arowiding Ehis service For over 20 years.

project as described? Does applicant describe process of

evaluating service?

How experienced is the agency with finandal 10 'u'en'l:'.xpcrirmrd with federal grant management and

rasponsibilities fike quarterly reporting, annual audits, reporting

andfor other forms of financial reporting?
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Equity, Outreach, and Partnerships 15

Dioes the project include coordination and/or partnerships |g [fes, Henderson and Buncombe counties

with transportation providers or other relevant

stalieholders?

[To what extent does the applicant indude plans to market | s refarrals are made, clisets needs are matched with a

to target group and promote awareness of the project? fralunteer. Pramoted threagh Councils an Aging, Area Agency
o fyging, and A newsletbers,

Does applicant include their Title W1 flan or description of | [ifess

equity work/commitment to eguity?

Bomus for Alternative Fuels/Fuel Effidency L=

Dines the project demaenstrate use of high-efcency or o [2 warlurrtesrs hove Evs, mast do not utiliee alternative fuels

alternative fuslad vehicles/transportation methods?

[TOTAL (Out of 100, with additional 5 bonus points) [3?

Council on Aging Call-A-Ride

Project Evaluation Criteria Possible [Council on Aging Call-A-Ride (CAR)
Points

Project Meads and Goals 35

15 tha project consistent with 5310 program? (i.e. dogoals |1 |Call-A-Ride (CAR) provides doar-to-doar transportation to

and objectives align with 5310 program) indrdiduals aged 60+ in Buncombe County. Program uses
fraluriteer drivers b fill gaps in the transportation thet
Fdoauntasin Mability or taxe cannot pravide.

To what degree will the project increase or enhancs [The: program provides another option far seniors who need

awvailability of transportation for the Asheville urbanized [ access multiple staps withaut having to wait far a bus ar

area's elderly and disabled populations? fare urable to aocess traditional rideshare activities.

Does gpghicant include map of senvice area and/or 10 [k, Serdes seniors in Buncambe County

requested demographic data and number of people

served? Does the project address a nead identified in the

Coordinated Human Services Transportation Plan?

[To what degree does the project demonstrate the most |Brovirde anel more persanalized transportation for clients.

zppropriatz match of ssrvice dalivery to need? To what i veluntears b accampany individuals to medicsl

Ing',I'EE dioes prc-jert address unmet nesds? appuirﬂ.r!'-eut'.- ared helg with errands that may be difficult ta
lacoomplish their own.

DDE.thepr:.je:talignwi‘thMmissiun? To g [¥es, pravides walunteers ta gree back bo their comemunity by

what degree? upparting elderly individuals

Project Budget and Organizational Preparedness 25

Did zpplicant subrmit 2 chearty defined project budget? g [¥ees.

Dioes apphicant provide proof of local match?

Does the budget accurately estimate project cost? Doss it |g [ifess.

identify direct costs and other requested portions of the

budzet?

[To what extent does the proposzl address long-term ] el

efforts and identify potential funding sources for sustaining

service beyond grant period?

339 New Leicester Highway, Suite 140 ¢ Asheville. NC 28806 ewww.fbrmpo.org
Long-Range Transportation Plan eTransportation Improvement Program
Highway Planning e Bicycle and Pedestrian Planning e Transit Planning e Air Quality
Public Involvement



[To what extent will project be affectad if it does not 3 5310 funes are necessary far the aperation of the program
receive funding?

Project Implementation 25

Does the proposal outlines implementation and evaluation | [ifees

plan?

Does the application identify key personnel? 5 [¥ees

[To what extent does the applicant demonstrate their c Ieowineril on Aging has been providing CAR for aver 12 years,
institutional capability to carmy cut service delivery of jeontinues to show growth each year. Uses Sendiopkes for
FII'GjECt as described? Does 2 F'F'"EE""T describe process of [client data management. Conducts manthly assessments of
evzlusting senica? [rerviees

How experienced is the agency with financial 10 [Counil on Aging has sgnificant experience with grant
responsibilities like quarterly reporting, annuzl audits, masriagament

and,or gther forms of financial reporting?

Equity, Outreach, and Partnerships 15

Dioes the project include coordination and/or partnerships |g [¥es, coordinates with Buncombe County and Mountain
with transportation providers or other relavant bty

staksholders?

[Towhat extent does the applicant indude plans to market | Promates CAR an weabsite, social media platforms, and

[to target group and promote swareness of the project? Histributes printed material

Does applicant include their Title W1 Flan or description of g [¥ees

equity work/commitment to equity?

Bonus for Alternative FuelsfFusl Efficiency L

Dioes the project demonstrate use of hig;h-eﬁ?cier'cy or o Walurteers use personal cars, no infarmation on hew many
shternative fusled vehicles/transportation methods? jares ENs o alternative fueks

[TOTAL [Out of 100, with additional 5 bonus points) [35
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Alternative 1:
Distribute funding based strictly on scores, not using the 55%/35% split.

Recommended |Recommended Funding Local
Alternative 1 Project Title Funding Funding Level Requested |Match Total Cost
Buncombe County |SEDTAP $158,109.00 100%| $158,109| $39,528| $197,637
Cityof Asheville  |Asheville ParaTransit $248,000.00 100%| $248,000| $§62,000) $310,000
Buncombe County |RIDE Voucher Program $40,511.00 100% 40,511 $40,511 $81,022
Land of Sky Senior Companions $7,645.00 G%| $126,720| $126,720| $253,440
Councilon Aging | Call-A-Ride $0.00 0% $40,560|  $40,560 $81,120
Alternative 2:
Keep the 55%/35% split between Traditional and Other projects, use scores to determine
distribution of funds.
Recommended |Recommended Funding Local
Alternative 2 ProjectTitle Funding Funding Level Requested [Match Total Cost
Buncombe County |SEDTAP $138,803.50 §7.5%| $158,109| $39.528| §197.637
Cityof Asheville  |Asheville ParaTransit $138,803.50 56%| $248,000| $62,000) $310,000
Buncombe County |RIDE Voucher Program $40,511.00 100% $40,511 $40,511 $81,022
Land of Sky Senior Companicns $126,720.00 100%| $126,720| $126,720( $253,440
Councilon Aging  |Call-A-Ride $9,427.00 23% $40,560|  $40,560 $81,120
Alternative 3:

keep the 55%/35% split for Traditional and Other projects. Award equal percentages of 55% split
to Traditional Projects and equal percentages of 35% split to Other Projects.

Recommended |Recommended Funding Local
Alternative 3 ProjectTitle Funding Funding Level Requested |Match Total Cost
Buncombe County |SEDTAP $108,146.56 68.4%| $158,109| $39,528| $197.637
City of Asheville Asheville ParaTransit $169,632.00 68.4%| $248,000( $62,000) $310,000
Buncombe County |RIDE Voucher Program $£34,393.84 84.9% $40,511| $40,511 $81,022
Land of Sky Senior Companions $107,585.28 B4.9%| $126,720) $126,720| §253,440
CouncilonAging | Call-A-Ride $34,435.44 84.9% 540,560  $40,580 $81,120
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Alternative 4: (Prioritization Recommendation)

The Prioritization Subcommittee created this recommendation after discussion at the
May 1=t meeting.

Keep the 55%/35% split. Split Traditional allocation evenly between City of Asheville and
Buncombe County, award equal percentages of 35% split to Cther projects

Recommended |Recommended Funding
Alternative 4 Project Title Funding Funding Level Requested |LocalMatch |Total Cost
Buncombe County |SEDTAP $138,803.50 87.5%| $158,109 $39,528| $197,637
Cityof Asheville  |Asheville ParaTransit $138,803.50 56%|  $248,000 $62,000] $310,000
Buncombe County |RIDE Voucher Program $34,441.35 B5.017%| $40,511.00) $40,511.00| $81,022.00
Land of Sky Senior Companions $107,733.65 85.017% | $126,720.00) $126,720.00| $253,440.00
CouncilonAging  |Call-A-Ride £34,483.00 B5.017%| $40,560.00) $40,580.00| $81,120.00

Prioritization Subcommittee Recommendation : Alternate #4
TCC Recommendation : Alternate #4

Discussion occurred around why the prioritization and tcc recommended 4. MPO plans to revisit scoring in the
future.
Larry Harris moved to approve the funding for 5310 projects via alternate number #4. Kim Roney
seconded, and the motion passed unanimously upon a roll call vote.
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METROPC ORGANIZATION

\ A B A BB R £ {
JLITAN PLANNING

RESOLUTION TO APPROVE SELECTED PROJECTS FOR SECTION 5310 FUNDING
AVAILAELE FOR THE FERMPO URBANIZED AREA

WHEREAS. the City of Ashavile is the designated recipient for Section 5310
[Enhanced Mobility of Senicrs and Individuals with Disalilities) funds in our
region; and

WHEREAS. the FERMPO held a call for projects to program FY 2023 Section 5310
funds allocated to the urbanized areas of our region in the Spring of 2024; and

WHEREAS. thess projects were selectad with the help of the MPO Pricrtization
Subcommittes and MPO TCC:

NOW THEREFORE, BE IT RESOLVED that the Boord of the French Brooad Biver
Metropaolitan Planning Crganization hersby approves the following projects for

Section 5310 funding:

. . . Federal Funding
Project Sponsor Froject Description Approved
City of Asheville ADA Paratransit $138,530.50

Buncombe County SECTAF Program $138,530.50
Buncombe County RIDE Woucher Program $34.441.35
Land of Sk]r‘semnr Senior Companions $107,733.65
Companions Frogram
Area Agency on Aging Call-A-Ride Program $34,483.00
City of Asheville 5310 Adrg;ru{gghve Fas $50,474

ADOPTED: This the 14th day of May 2024

Anthony Sutton, FERMPO Board Chair

Attest, Tnistan Winkler, Director, French
Broad River MPD
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4B. JARC Project Selection

JARC (Jobs Access Reverse Commute) falls under the Human Services Transportation grant funding. The

goal of JARC is to improve access to transportation services to employment and employment related

activities for welfare recipients and eligible low-income individuals and to transport residents of urbanized

areas and non-urbanized areas to suburban employment opportunities. JARC funding in the FBRMPO

region is calculated based on a 10% set-aside from the 5307 urban transit formula apportioned for the

Asheville Urbanized Area. JARC funds are allocated to the Asheville Urbanized Area, with the City of

Asheville serving as the designated recipient for these funds. The application process for JARC ran from

January 18, 2024, to March 18, 2024. Additional information about JARC is available at:
https://frenchbroadrivermpo.org/5310- and-jarc/.

FY 2023's Section 5307 (JARC) Allocation

Regional JARC - FY 2023 at 10% of FTA
5307 Amount allocated to Asheville $408 '3?9
Urbanized Araa
Period of
Performa Funding Lacal
Applicant Project Tite nce Project Description Requested |Match Total Cost
Thee City of Asheville is seeking support through the lob
Access and Reverse Commute [JARG, Section 3307)
grant 1o swstain the operations of its pivotal public
transportation routes, Route 170 and Route 53. Route
212024- 170 serves Swannanoa and Black Mountainwhile 53
City of Asheville ART Routes 170 and 53 e | rvices South Asheville, Arden, and the Asheville $408,379| $408,379| $816,758
AirporiThese serdces are essential in bridging the
miohility gap for bew-income Indhdduals, enabling
seambess access o employment epporunities, and
fostering community
and region connectivity.

Below is the scorecard for the submitted JARC project. Scoring was based on a scorecard (out of 105
points). The following pages show recommendations for awarding JARC funds based on scores. The
guantitative scoring methodology was simplified for this round of funding.
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https://frenchbroadrivermpo.org/5310-and-jarc/
https://frenchbroadrivermpo.org/5310-and-jarc/

Project Evaluation Criteria Possible |City of Asheville, Route 170 and Route 53
Points

Project Meeds and Goals 30

15 the project consistent with JARC program? (iLe. do gosls |1 Route 170 and Rowte 53 pravide law codt, affordable

and objectives align with JARC programy) rransportation to and Fram employmsent centers in Ashevilla,
Route 170 connects to Swannanaa and Black Mauntain while
Route 23 conmects to South Ashesille, Arden, and the
Jasheille Airpoet.

[To what degre= will the project increasz or enhance servica [These routes conmect areas of the Asheville Urbanized area

It bow-income individuzls? Does the project address unmet [that can be dangerous to use alternatie transpatation jsuch

nesds? s weatlking ar biking| and affers an affardable way to
jeormrnuke.

Does the project address a need identified in the 5 [Yes, B-7, 8-1, B4, B-6-, D1, and -6

Coordinated Human Services Transportation Plan? Does

applicant include map of service area?

‘o 'what degrea doas the project demonstrata the most |5 [The R seen increase ridership in the past year and wauld
zppropriate match of service delivery to need? To what like to continue running the serdce at the current level.
dEgI'EE doss prﬂjEl:t address unmet nesds? [These ART routes support the Buncambe County Trailblaser

rautes as well.
[To what extent will the project be affected if it does not o JART would seek other funding iF IARC were not aesilable
receive JARC funds? 0=unaffected, 10=unable to exist
Imglementation Plan and Evaluation 20
Does the proposal cutline an implementation and o [iees.
evaluation plan? Does implementation plan identify key
personnel?
[To what extent doss the applicant demonstrate their c Route 170 and Route 53 are not new routes, they operate the
institutional capability to carry cut service defivery of rawtes Monday-Saturday currently.
praject a5 described?
How Experienc\ed is the BEENCY with finamcizl = IWes, the City af Achesille is very familiar with guarterly and
responsibilities like quarterly reporting, annuzl audits, jather financial reparting
and/or other forms of financial reparting?
Dioes the project appear to be the best way to mest the 5 [fees
need identified? Does it align with the organizational
mission?
Project Budzet 0
Did gpplicant submit 2 clearly defined project budget? Did |g e
applicant provide proof of local match?
‘0 what extent does the proposal address long-term o [The City is dedicated to finding continued and sustainable
efforts and identify potential funding sources for sustaining ffunding to fund transit wsrdces in the City's serdce area. This
cervice bE',‘-DI‘ld grant FIEI'iGdE' includes researching federal and state funding oppartunities
to continue funding services on Route 170 and 53 beyond the
rant period. Cotions considered for Route 170 include &
E:rtnershln with Buncambe Caunty o provide funding far
is roube as it s a critical servies linking residents to essential

lservice in the city. The Town af Black Mountain committed to
jentributing funding b support this vital public
iransportation serdice in FY23 and FY24. The Citg will be
reguesting funding sup part for FY2S5 this spring.

[To what extent will project be affected if it does not 5 [The city would potentially seek other funding for the routes,

receive funding? bt JARC is crucial For the current level of aperation of the
JSETVICE.

Equity, Coordination, and Outreach 15
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Dioes the project include coordination and/or partnerships
with transportation providers or other relevant
staksholders?

[*]]

[¥es, partnerships with Buncombe County Trailblazer, ASRP
and bowntain Mobility, and Apple Caountry Transit

[To what extent does the applicant indude plans to market
[t target group and promote awareness of the project?

[}

Distributes marketing materials bo communities through the
Ishewile Transit Committes and ather community meetings.

Dioes applicant include their Title viI Plan or description of
equity work/commitment to equity?

[*]]

[

Program Effectiveness and Performance indicators 10

[To what extent does applicant demonstrate that this ]
proposal is most approprizte methaod of senvice delivery
and is & cost-effective approach??

Does apphicant provide description of the process of
manitoring and evaluation of service? 1s there a description
of steps that will be taken to measure effectiveness and
impact of project on targets?

[The city caontinuausly monitors the ddership af routes 120
and 53 and makes impravements as needed.

Innovation 5

Dioes project contain new or innovative concepts with 3 [Thi= City conbracts with multiple partners bo balp impeoee the
potential for improving access and mobility for target [transit system for drivers and riders. They also plan to nstall
populaticn and potential for future apglicztion elsewharz Wi-Fian each bus 2= an added amenity for riders.

in the region?

laltarnative Fuels/Fuel Effidency (BONUS POINTS) K}

Dioes the project demonstrate use of high-efficiency or 5
ahternative fusled vehicles/transportation methaods?

[The city has alternative-fusled vehicdes, including high-

lefficiency electric buses and hybrid electric buses, which are
loperated as part of the bus flest

[TOTAL [Out of 100, with additional 5 bonus points) a5

Alternative 1: Fund the City of Asheville’s ART Routes 170 and S$3 at 100% of

their funding ask.

Recommended |Recommended |Funding Local
Alternative 1 |ProjectTitle  |Funding Funding Level |Requested |Match Total Cost
City of ART Routes
Asheville 170 and S3 $408,379 100%| $408,379| $408,379| $816,758

Discussion did not occur.
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METROPC ORGA ZATION

JLITAMN PLANNING t=AN

RESOLUTION TO APPROVE SELECTED PROJECTS FOR JARC FUNMDING AVAILABELE
FOR THE FERMPO URBANIZED AREA

WHEREAS. the City of Asheville is the designated recipient for FTA Saction 5307
(Urbanized Area) funds in our region; and

WHEREAS, the FERMPO has approved sefting aside 10% of FTA Section 5307
funding os JARC [Jobs Access Reverse Commute) program; and

WHEREAS. the FERMPO held a call for projects to program FY 2023 JARC funds
allocated to the uroanized areas of our region in the Spring of 2024; and

WHEREAS. these projects were selected with the help of the MPO Pricrifization
Subcommittee and MPO TCC;

NOW THEREFORE, BE IT RESOLVED that the Board of the French Broad Biver
WMetropolitan Planning Crganization hereby approves the following projects for

JARC funding:

Federal Funding
Approved
City of Asheville ART Routes 170 and 33 $408,3757.00

Project Sponsor Project Description

ADOPTED: Thiz the 1&th day of May 2024

Anthony Sutton, FERMPO Boord Chair Attest, Tristan Winkler, Director, French
Broad River MPO
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4C. Amendments to the 2024-2033 Transportation Improvement Program (TIP)

What is the Transportation Improvement Program

(TIP)?

The Transportation Improvement Program (TIP) is our
region’s document that reflects planned transportation
investments over a ten-year period. The TIP describes each
project, a schedule for implementation, funding sources,

and estimated costs. Current items are for modification of
existing projects.

Transportation

e Rl Amendments Summary

Amendments this month include a sizable change in the
termini and scope of EB-5547A & B (Black Mountain
Riverwalk Greenway) as well as a shift in funding and
schedule for BL-0008 (Clear Creek Greenway). Beyond Locally Administered Projects, there are

locations in Buncombe, Haywood, and Henderson counties. There is also an increase in funds
added to Divisions 13 & 14 programs to upgrade intersections to comply with ADA along with a

schedules. There are two Statewide additions: ER-5600 (Vegetation Management) and HV-0001
(MEV! Planning & Construction).

https://frenchbroadrivermpo.org/2024-2033-transportation-improvement-program-tip/
Discussion did not occur

Larry Harris moved to adopt the 2024-2033 Transportation Improvement Program Amendments. Jim Player
seconded the motion and it passed unanimously upon a roll call vote.
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FRENCH

RESOLUTION APPROVING AN AMENDMENT TO THE 2024-2033 TRANSPORTATION IMPROVEMENT
PROGRAM (TIF)

Yo " A R y AR R : “ Y AR - AT “ B
L | etk LAINMNING i AINTLA LN

WHEREAS. the French Broad River Metropoltan Plonning Orgonization (MPO) provides
transportotion planning services for the Junsdictions and tronsit providers within the French Broad
River MPC Planning Area; and

WHEREAS. the Board has found that the French Broad River MPO s conducting fransportation
plonning In a continuous, cooperative, and comprehensive manner; and

WHEREAS. the French Broad River MPO Board adopted the 2024-2033 Transportation
Improvement Frogram on August 17th, 2023; and

WHEREAS, the FERMPFO Board [Transportation Advisory Committes] has reviewead the
proposed amendments and modifications that are listed below and finds them satisfactony
for addition ta the TIF; and

WHEREAS, the French Broad Fiver MPO has maode these amendments avaoiloble for public
comment in accordance with the MPO's Public Invalement BEolicy:

MOW THEREFORE, BE IT RESOLVED thaot the Boaord of the French Brood River Metropaolitan
Planning Crganzation hereby adopts the fallowing medificotions to the 2024-2033

Transportation Improvement Program [zee next poge):

ADOPTED: This the 14 Day of hay, 2024

Anthaony Sutton, FEEMPO Board Chair Attest, Tnstan Winkler, Director
French Broad River MPO

4D. P7 Local Input Point Methodology

As part of the Statewide Prioritization Process, determined by the Strategic Transportation Investments Act,
MPOs, RPOs, and Divisions have local input points that play a major role in prioritizing projects at the Regional
Impact and Division Needs levels. Local input points are utilized to help priority projects have a better chance of
being funded.
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https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_136/Article_14B.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_136/Article_14B.pdf

Funding Tier Statewide Mobility | Regional Impact Division Needs
CQuantitative Score | 100% T0% 50%
MPO Score 0% 15% 25%
Division Score 0% 15% 25%
Amount of All 40% 30% 30%
Funding
Distribution All Projects Split Between Split Between 14
Compete Against Seven Regions, Divisions, Projects
Each Other Projects Compete | Compete Within
Within Each Region | Division
Funding One Big Pot of Split to Each Split Equally
Funds Region Based on Between 14
Population Divisions

How local input points are applied is not. . .intuitive. Each MPO, RPO, and Division receive a set number of points
they may assign to projects. Projects may receive up to 100 local input points from each MPO, RPO, or Division.
However, 100 local input points on a projects boosts a Regional Impact project by 15 points, a Division Needs
projects by 25 points.

For MPOs, RPOs, and Divisions, a methodology must be developed and approved to assign local input points to
projects. These methodologies must include at least one quantitative criterion and at least one qualitative
criterion.

Below is the methodology approved by the Prioritization Subcommittee and NCDOT.
FBRMPO P 7 Methodology
Discussion occurred on when we will be assigning the points again.

Jim McAllister moved to approve the FBRMPO P7 Local Input Point Methodology. Larry Harris seconded the
motion and it passed unanimously upon a roll call vote.

339 New Leicester Highway, Suite 140 * Asheville. NC 28806 *www.fbrmpo.org

Lopg-R T rtation Plan T ti P
Highwa?p?angn?ge' ?cnysc o a?\éopedgsr}riuauplsupr?rﬁgéop'}m'r)\rs?ivsmﬁmngmgm:n(?uulily

Public Involvement


http://www.fbrmpo.org/

5A. I-26 Connector (I-2513) Update- * Presented by Nathan Honeyham at beginning of MPO meeting.
4 |-26 Connector (I-2513) Update

What is the |-26 Connector?

The |-26 Connector (I-2513) is a highway
project in Buncombe County that aims to
provide improvements to 1-26, 1-240, and parts
of I-40. The project is split into several
different sections (generally described below):

Section A- Highway Widening from the I-40
interchange to just south of Haywood Road

(and some improvements to -40) (STIP
Status: Funded)

Section B- Highway Widening and Mew

Bridge Construction over the French Broad
River from just south of Haywood Road to
Broadway Avenue. (STIP Status: Funded)

Section C- Final Improvements to the |-26/1-
40/1-240 interchange. (STIP Status: NOT
Funded)

Section D- modemization and complete
streets improvements to Riverside Drive
(STIP Status: Funded)

The project also includes additional
improvements that have been requested by
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the City of Asheville, including multimodal infrastructure and aesthetic enhancements.

Update

Sections B & D recently went to bid for design-build, however, all the bids came in over the cost estimate of the

project.

Nathan Moneyham, NCDOT Division 13 Construction Engineer, will provide an update on the |- 2513 project and
plans to continue to move the project forward.
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North Carolina Department of Transportation (NCDOT)
Whitepaper — Optimization and Refinement within the Design-Build Process

Optimization and Refinement (O&R) provides NCDOT with an approach allowing for the
evaluation of a baseline technical proposal, baseline price proposal, and O&ER proposal to select
the best value Desizn-Build Team. The Q&R process allows for a post award extension of project
procurement where NCDOT and the best value Desion-Build Team work collaboratively to
optimize and refine the project as necessary. O&R prezents NCDOT and the Design-Build Team
with an opportunity to refine the project scope and mitizate major project related risk items that
may not be achievable through the typical Design-Build procurement.

O&E. provides an opportunity to refine the overall project scope and reduce cost while delivering
the required aspects of the original project scope. During the O&F period NCDOT and the Design-
Build Team will work collaboratively to find scope reductions and optimizations that do not
eliminate neceszary fonctions of the project. O&ER allows NCDOT to understand the cost and
schedule impact for eritical decizsions bazed on the Design-Build Team’s actual design and
construction approach. NCDOT working with and compensating the Dezign-Build Team during
the Q&R period creates an opportunity for both parties to mitizate risks and create a more efficient

and optimally priced project.

O&R iz developed arcund the following principles:

o Effectively addressing certain high-risk proposal elements by transitioning negotiation of
these elements to the post award O&E. Period.

» Reducing project scope and cost collaboratively, where funding may not be available to
deliver NCDOT s desired project scope.

o MMitizating project risks through collaborative efforts between both NCDOT and the
Desipn-Build Team.

* Provides an opportunity for incorporating innovative designs during the O&E period
without impacting the best value Design-Build Team’s design process and / or schedule.

Dezign-Build Team efforts during the O&R period are proposed in the O&FR proposal. The O&R
proposal will be submitted along with the baseline technical proposal and baseline price proposal.
The Q&F proposal may include innovative approaches that, if incorporated into the project,
improve NCDOT s likelihood of meeting its project goals. The Design-Build Team iz paid a
monthly payment, which is included within the Design-Build Team’s baseline price proposal. At
the successfil conclusion of the O&E. period, reductions to the project scope and cost are
documented through the O&F supplemental agreement. This will result in a low bid adjustment
being made within 90 days. If NCDOT and the Design-Build Team cannot agree to an O&E
supplemental agresment, or agree to extend the O&R period, NCDOT may terminate the contract
at its sole discretion.
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Potential activities of the O&F. pericd may include:

Coordinate the incorporation of innovative concepts

Coordinate risl: mitigation

Perform preliminary engineering to refine project scope and costs
Coordinate utility relocations

Coordinate with third parties (Railroad, Utilities, ete)

Identify additional BOW impacts and / or gavings

Establish the baseline schedule

The O&R proposal is evaluated and scored along with the techmical proposal to determine an
pverall consengus technical score. The technical score 15 then used to determine a quality credit
percentage which will be applied to a Design-Build Team’s price proposal to obtamn 2n adjusted
price based upon price and quality combined. The Design-Build Team with the lowest adjusted
price may be awarded the contract.

Information Only.

5B. FY2024 5307 Suballocation

FY 2024 5307 Suballocation

What are 5307 Funds?

FTA Section 5307 Funds are Urban Transit Formula funds that are provided to urban areas from
FTA and distributed to transit agencies based on a suballocation formula or other programming
determined by the MPO. The funding can generally be used for capital improvements, operations,
and planning activities.

Prior to 2017, the City of Asheville and Henderson County were the only entities receiving 5307
funding. In 2017, the MPO adopted a new suballocation formula to allow Buncombe County and
Haywood County to utilize the funds as well as a 10% set-aside for Job Access Reverse Commute
(JARC) activities.

What Has Changed With 5307 Funds?

FY 2024 is the first year Haywood County is not eligible to receive 5307 funds due to changes in
the Asheville Urbanized Area boundary, determined by the US Census Bureau. A modified version
of the MPO's 5307 Suballocation Formula was approved in September 2023, that provided the
split between the City of Asheville, Buncombe County, and Henderson County.

Azheville (46.9%) Buncombe (31.9%) Henderson (21.2%%) | JARC Set-Aside

2024 $1,742,889.73 $1,185.462.31 $797.830.75 $412,009.20

Discussion occurred around concerns around the local ranking, and what more collaborative planning could look
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like. The formula is reconfigured every few years.

6A. Division Project Updates
Division 13: https://frenchbroadrivermpo.org/wp-content/uploads/2024/05/Divi3 May Updates.pdf

Division 14: https://frenchbroadrivermpo.org/wp-content/uploads/2024/05/Divi4 May Updates.pdf

6B. TPD Updates
6C. FHWA/FTA Updates given by Suzette Morales

FHWA Bipartisan Infrastructure Law Website: https://www.fhwa.dot.gov/bipartisan-infrastructure- law/

FTA Bipartisan Infrastructure Law Website: https://www.transit.dot.gov/BIL
6D. NCDOT IMD Updates:

6E.

Committee & Workgroup Updates
Prioritization Subcommittee— met on May 15 next meeting June 5.
-5310 Project Selection
-JARC Project Selection
-LAPP Updates
-P 7 Updates

Transit Operators’ Workgroup— last met on September 18™; next meeting TED
Points of Business/Discussion:

» September 18t Agenda:
o 5307 funding updates
o NCDOT Regional Transit Study Update

o Updates from Agencies

5307 Subrecipient Workgroup- met on April 25%; plans to meet in July
Points of Business/Discussion:

o TIPISTIP Updates Needed

o FY 2025 UPWP

o FY 2024 5307 Allocations

Hellbender Trail Stakeholder Group/Regional Trail Forum Updates- met on April 237 next
meeting TBD.
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MPO Studies Status

Study Managing Entity Year Status
Programmed

Reed Creek Greenway Feasibility | City of Asheville 2023 Underway

Study

2050 Socio-Economic Projections | FERMPO 2023 Underway

CTR/MTP Update FBRMFO 2024 Consultant Selected;
Contracting in
Progress

Safe Streets for All Regional FERMPO 2024 Underway

Action Plan

Patton Avenue Corridor Study City of Asheville 2023 Underway

Ridgecrest Connector Greenway | Town of Black 2023 Underway

Feasibility Study Mountain

Cane Creek Greenway Study Town of Fletcher 2024 Mot Started

Woodfin-Weavenville Greenway Town of Woodfin 2024 Consultant Selected;

Study Contracting in
Progress

Buncombe County Multimodal Buncombe County | 2024 Interdocal Agreement

Master Plan Undenwvay

Hellbender Implementation Plan FERMPO 2024 Mot Started

Regional ITS Plan FERMPO 2024 Not Started

Travel Survey/Model Upgrades FEREMPO 2024 Not Started

Staffing & Compensation Study LOSHC 2024 Mot Started

Legislative Updates:

PUBLIC COMMENTS
Anthony Sutton opened the floor again for public comment. No comments were heard.

ADJOURNMENT
Anthony Sutton adjourned the meeting at 2:50PM as there was no further business before the Board.

339 New Leicester Highway, Suite 140 * Asheville. NC 28806 *www.fbrmpo.org
Lopg-R T rtation Plan T ti P
Highwa;’p?angn?ge' ?cnysc o a?\éopedgsr}riu:\uplsupr?r:tlgéop#ggrs?ivsmﬁmngmsmrrnQuulily

Public Involvement


http://www.fbrmpo.org/

	Attendance:
	WELCOME, INTRODUCTIONS & ROLL CALL
	Anthony Sutton called the meeting to order at 1:02PM and welcomed everyone. He read the Ethics Statement and inquired if there were any conflicts of interest to note for today’s meeting. Anthony Sutton was the only conflict.
	PUBLIC COMMENT
	Former MPO board member and council member Mark Hunt spoke on celebrating the contract with the I26 connector and being a part of the initial group bringing this project into reality. He discussed the community resistance and how we overcame that. Eno...
	CONSENT AGENDA
	5B. FY2024 5307 Suballocation
	Discussion occurred around concerns around the local ranking, and what more collaborative planning could look like. The formula is reconfigured every few years.
	6A. Division Project Updates
	Division 13: https://frenchbroadrivermpo.org/wp-content/uploads/2024/05/Div13_May_Updates.pdf
	Division 14: https://frenchbroadrivermpo.org/wp-content/uploads/2024/05/Div14_May_Updates.pdf
	6B. TPD Updates
	6C. FHWA/FTA Updates given by Suzette Morales
	FHWA Bipartisan Infrastructure Law Website: https://www.fhwa.dot.gov/bipartisan-infrastructure- law/
	FTA Bipartisan Infrastructure Law Website: https://www.transit.dot.gov/BIL
	6D. NCDOT IMD Updates:
	6E.

