
 
French Broad River MPO 

Prioritization Subcommittee  
Meeting Minutes 

November 6th, 2024 
 
 
ATTENDANCE in Person or Remote 
Voting Members 
   
Archie Pertiller, Town of Black Mountain 
Catherine Cordell, Town of Weaverville 
Anthony Sutton, Town of Waynesville 
Elizabeth Teague, Town of Waynesville 
Autumn Radcliff, Henderson County 
William High, Buncombe County 
 
 
Non-Voting Members 
Tristan Winkler, FBRMPO    
Hannah Bagli, FBRMPO      
Daisy O’Connor-FBRMPO      
Suzette Morales, FHWA    
Alex Mumby, Town of Waynesville      
Vicki Eastland, LOSRPO    
Steve Williams, NCDOT Div 14 
 
 
 

WELCOME AND INTRODUCTIONS 

Elizabeth Teague started the meeting at 9:30 AM with introductions. A quorum was 
announced, and roll was called. 

 
PUBLIC COMMENT 

  Elizabeth Teague opened the floor for public comment. No comments were heard. 
 

APPROVAL OF August 2024  MINUTES AND AGENDA 
 
Anthony Sutton moved to approve the September 2024 meeting minutes and the 
agenda.  Autumn Radcliff seconded the motion which passed unanimously upon a roll 
call vote.  

 
 
 
 
 
 
 
 



 
 
BUSINESS  

4A. P7- Division Needs Local Input Points 
Overview 
The Prioritization Process (AKA SPOT, AKA P 7) is the process in North Carolina that helps 
determine the majority of transportation improvements across the State. The process is dictated by 
the Strategic Highway Investments Act (STI) of 2012 and is generally designed to be a data- 
driven, transparent process to determine what transportation projects are funded or not. MPOs are 
engaged throughout the process to submit projects for consideration (along with Divisions and 
RPOs) as well as local input points that are used to boost the scores of projects competing for 
Regional Impact or Division Needs funding. 
 

 



 

 



 
Process for Developing Final Local Input Point Assignment 

• MPO staff held county-by-county meetings with Board and TCC representatives on local 
priorities 

• Due to impacts from Hurricane Helene, the October Prioritization Subcommittee, TCC, 
and Board were cancelled 

• Priorities from local meetings were advertised as the Draft Local Input Point list 
• A Public Comment Period is being held from October 27th-November 20th on the Draft 

Assignment of Points 
 
Available Funding 
Division 13: -$133,000,000 
Division 14: -$35,000,000 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 
Discussion occurred around if there will ever be future projects in the next ten years since we have to rebuild 
so much after the hurricane. At some point we will start funding new capitol projects again, we do not have an 
estimate of when though. We will get FEMA money to help us rebuild, so this will change some of the 
prioritization funding, but it could take years to see that. The federal disaster relief funding should cover 
around 90% of cost to rebuild, 10% will have to come from the state level. It is unknown at moment on all of 
that though. The priority needs list hasn’t been changed or taken away due to the storm. Discussion also 
occurred around Henderson County and Haywood County priorities.  
 

Archie Pertiller moved to adopt the  local input points list with inclusion of the N. 
Louisiana Ave and the Berkley Signal Hill Thompson modernization projects the TCC & 
Board. Anthony Sutton seconded the motion which passed unanimously upon a roll 



call vote.  
 

Discussion around if we can add sidewalks into the reconstruction of I70. With relief 
funding it is for returning roads back to how they are, it’s not about adding anything new, 
unsure on what rules of FEMA are but of FHW that is how it works.  
 

 
 4B. ADA Inventory & Assessment 

Very Brief Overview 
• MPO staff (along with some local government staff) have attended a couple of 

presentations made by a consulting group that highlights tools that could assess 
pedestrian infrastructure for ADA compliance, store that information in an online 
database, and prioritize areas needed for improvement 

• This data could be used by local governments and NCDOT to raise awareness of 
ADA compliance issues and help direct funds towards ADA compliance needs 

• The project could be programmed in the FY 2026 Unified Planning Work Program 
(UPWP) with 0% local match required due to the Complete Streets Planning 
exception made for MPO Planning Funds 

o Doing so would result in more STBGDA funds being used for MPO staff 
 
 

PUBLIC COMMENT 
Elizabeth Teague opened the floor for public comment. No comments were heard.  

ADJOURNMENT 
     

Elizabeth Teague adjourned the meeting at 10:42 AM.  
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