French Broad River Metropolitan Planning Organization
Minutes from the Combined Governing Board and TCC Meeting on November 21, 2024

Board Attendance:
In-Person and Remote via the Zoom Platform:

Anthony Sutton

Town of Waynesville

Jennifer Hensley

City of Hendersonville

Steve Williams

NCDOT Div 14

Vicki Eastland

LOSRPO

Matt Wechtel

Madison County

George Banta

Town of Laurel Park

Kim Roney City of Asheville
Daniel Sellers NCDOT TPD
Shanon Gonce Town of Mills River
Chuck McGrady BOT 14

Archie Pertiller

Town of Black Mountain

Anne Coletta

Village of Flat Rock

Catherine Cordell

Town of Weaverville

Jim Player Town of Fletcher
Jim McAllister Town of Woodfin
Kevin Ensley Haywood County
Bill Lapsley Henderson County

Tom Widmer

Town of Montreat

David White

Rural Transit

Larry Harris

Urban Transit

Rebecca McCall

Henderson County

Dann Jesse

Town of Clyde

Brandon Rodgers

Haywood County

Wanda Payne NCDOT Div 14
Hannah Smith NCDOT Div 13
Lauren Wise City of Brevard

Anna Sexton

City of Asheville
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Matthew MicKirahan

Town of Mills River

Darby Terrell

Transylvania County

Forrest Gilliam

Town of Marshall

Larry Chapman Transylvania county

Stephen Sparks NCDOT

Steve Cannon NCDOT

Brandon Merithew NCDOT

Troy Wilson NCDOT

William Beatty FHWA

Jeffrey Adams Transylvania County Planning Director

Members without Representation present:

Buncombe County

Town of Canton

Town of Maggie Valley

TCC ATTENDANCE:

In-person and remote via Zoom:

Autumn Radcliff (Chair)

Henderson County

Lucy Crown

City of Asheville

Harry Buckner

Town of Biltmore Forest

Jessica Trotman

Town of Black Mountain

William High

Buncombe County

Chloe Donohoe

Buncombe County Transit

Daniel Sellers

NCDOT TPD

Byron Hickox

Town of Canton

Eric Rufa

Town of Fletcher

Jodie Ferguson

Haywood County

Janna Bianculli

Apple County Transit

Sam Cullen Town of Maggie Valley
Nathan Bennett Town of Mars Hill
Mike Malecek Town of Mills River

Vicki Eastland

LOSRPO

Elizabeth Teague

Town of Waynesville

Ricky Hurley Town of Woodfin
Suzette Morales FHWA
Matt Manley City of Hendersonville
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Hannah Smith NCDOT Div 13
Wanda Payne NCDOT Div 14

Members Without Representation Present:
Town of Clyde

Town of Weaverville

Village of Flat Rock

Town of Montreat

Additional Attendees:

Tristan Winkler (FBRMPO)  Hannah Bagli (FBRMPO) Daisy O’Connor(FBRMPO)
Asha Rado (LOSRC, Minutes) Ada McGovern(FBRMPQ), Christina Harris

Susan Bean Jenn Weaver, Emily Scott-Cruz

WELCOME, INTRODUCTIONS & ROLL CALL

Anthony Sutton and Autumn Radcliff called the meeting to order at 1235 PM and welcomed everyone.
Anthony Sutton read the Ethics Statement and inquired if there were any conflicts of interest to note for
today’s meeting. No conflicts were noted with the business before the body.

Quorum was announced to conduct the business of the Board.

PUBLIC COMMENT
Anthony Sutton opened the floor for public comment. No comment heard.

Partner Updates:
2A: NCDOT Division 13 and 14 updates

Division 13: https://frenchbroadrivermpo.org/wp-
content/uploads/2024/09/Divli3 September_Updates.pdf

Division 14: https://frenchbroadrivermpo.org/wp-
content/uploads/2024/08/Divli4 September Updates.pdf
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https://frenchbroadrivermpo.org/wp-content/uploads/2024/09/Div13_September_Updates.pdf
https://frenchbroadrivermpo.org/wp-content/uploads/2024/09/Div13_September_Updates.pdf
https://frenchbroadrivermpo.org/wp-content/uploads/2024/08/Div14_September_Updates.pdf
https://frenchbroadrivermpo.org/wp-content/uploads/2024/08/Div14_September_Updates.pdf

Discussion occurred around how debris removal is happening on personal property. Counties are
responsible except for Madison County which does not have an MOA. There is a lot of debris and NCDOT might
have to assist the counties. Discussion also occurred around what will happen with the debris that is in the river in
the white water section, the commercial section. NCDOT sends to the regulatory agencies as NCDOT isn’t
responsible for picking it up out of the river.
2B: Transportation Planning Branch- TBD

2C: FHWA/FTA Updates
FHWA Bipartisan Infrastructure Law Website: https://www.fhwa.dot.gov/bipartisan-infrastructure- law/

FTA Bipartisan Infrastructure Law Website: https://www.transit.dot.gov/BIL

2D: Subcommittee/Workgroup Reports , Staff Updates and Housekeeping
Prioritization Subcommittee— met on November 6th Points of Discussion:
e P7 Division Needs Local Input Point Assignment

5307 Subrecipient Workgroup- met on November 13th Points of Business/Discussion:
o Hurricane Helene Response
o New FTA Circulars
o JARC/5310 Calls for Projects

Hellbender Trail Stakeholder Group/Regional Trail Forum Updates- forum postponed due to Hurricane

Helene
MPQ Studies Status
Study Managing Entity Year Status
Programmed
2050 Socio-Economic Projections | FBRMPO 2024 Underway
CTP/MTP Update FERMPO 2024 Underway
Safe Streets for All Regional FERMPO 2024 Underway
Action Plan
Patton Avenue Corridor Study City of Asheville 2023 Underway
Ridgecrest Connector Greenway | Town of Black 2023 Completed
Feasibility Study Nountain
Cane Creek Greenway Study Town of Fletcher 2024 Mot Started
Woodfin-Weaverville Gresnway Town of Woodfin 2025 Consultant Selected;
Study Contracting in
Progress
Buncombe County Pedestrian Buncombe County | 2025 RFLOI Drafted
Plan
Hellbender Implementation Plan FERMPO 2024 Not Started
Regional ITS Plan FERMPO 2024 Not Started
Travel Survey/Model Upgrades FBEMPO 2024 Mot Started
Staffing & Compensation Study LOSRC 2024 Mot Started

2E. Legislative Updates
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https://www.fhwa.dot.gov/bipartisan-infrastructure-law/
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/
https://www.transit.dot.gov/BIL

CONSENT AGENDA

3A: September 2024 Board Minutes: https://frenchbroadrivermpo.org/wp-
content/uploads/2024/11/2024 9 19 MPO.DRAFT .Board .Minutes.pdf

3B: September 2024 TCC Minutes: https://frenchbroadrivermpo.org/wp-content/uploads/2024/11/2024 09-
12 DRAFT.MPO_.TCC .Minutes.pdf

Vicki Eastland moved to approve the consent agenda including the September 2024 TCC Minutes and the Joint
agenda. Steve Williams seconded the motion which passed unanimously upon a roll call vote.

Matt Wechtel moved to approve the consent agenda including the September 2024 Board Minutes and the
Joint agenda. Catherine Cordell seconded the motion which passed unanimously upon a roll call vote.

Business

4A: PROTECT Planning Grant Application
What is the PROTECT program?

Per USDOT: The Promoting Resilient Operations for Transformative, Efficient, and Cost- Saving Transportation
(PROTECT) Discretionary Grant Program is a competitive grant program created by the Bipartisan Infrastructure
Law to plan for and strengthen surface transportation to be more resilient to natural hazards, including climate
change, sea level rise, flooding, extreme weather events, and other natural disasters. The Bipartisan
Infrastructure Law provides over $1.4 billion over five years through this program to fund projects that address
the climate crisis by improving the resilience of the surface transportation system, including highways, public
transportation, ports, and intercity passenger rail.

What would the MPO be applying for in the PROTECT program?
The MPO would plan on applying for a regional Resiliency Improvement Plan (RIP.) The expected area would
cover both the French Broad River MPO and Land of Sky RPO to encompass the five- county (Buncombe,
Haywood, Henderson, Madison, and Transylvania) area. The plan would intend to accomplish:

e Assessment of vulnerability of transportation assets

e Study the potential severity of the impact of weather events to accessibility

e Prioritization of resilience projects

e Consideration of policies to implement resilience improvements

e Community engagement & education

e Would include facilities not included in the State’s RIP (secondary routes, municipal assets, and

private assets.)
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https://frenchbroadrivermpo.org/wp-content/uploads/2024/11/2024_9_19__MPO.DRAFT_.Board_.Minutes.pdf
https://frenchbroadrivermpo.org/wp-content/uploads/2024/11/2024_9_19__MPO.DRAFT_.Board_.Minutes.pdf
https://frenchbroadrivermpo.org/wp-content/uploads/2024/11/2024_09-12_DRAFT.MPO_.TCC_.Minutes.pdf
https://frenchbroadrivermpo.org/wp-content/uploads/2024/11/2024_09-12_DRAFT.MPO_.TCC_.Minutes.pdf

About the PROTECT NOFO

e Applications are due February 24, 2025
e 0% local match required for planning grants

TCC
William High moved to recommend to the Board the Application for a Five-County Resilience Improvement
Plan. Sam Cullen seconded the motion and it passed upon a roll call vote.

TAC

Discussion occurred around if evacuation routes would be included in this grant.

Shanon Gonce Moved to accept the application for the Five-County Resilience Improvement Plan. Jim Player
seconded the motion and it passed upon a roll call vote.
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French Broad River MPO

339 New Leicester Highway, Suite 140
Asheville, NC 28806

828.251.6622

mpo@Ilandofsky.org

11/21/2024

U.S. Department of Transportation
Office of the Secretary

1200 New Jersey Avenue, SE
Washington, D.C. 20590

Dear Sir/Madam,
Subject: Letter of Support for French Broad River MPO's Application for the PROTECT Program Planning Grant

| am writing to express my strong support for the French Broad River Metropolitan Planning Organization (MPO)
in its application for funding through the U.S. Department of Transportation’s (USDOT) PROTECT program. This
funding would be used to develop a Resilience Improvement Plan (RIP) for both the French Broad River MPO and
the Land of Sky Rural Planning Organization (RPO), with the French Broad River MPO serving as the lead agency
for this critical regional effort.

In the wake of Hurricane Helene and the destruction it wrought upon communities in our region, the French
Broad River MPO and the Land of Sky RPO are committed to improving the resilience of their transportation
systems, especially as risks from increasing climate change risks, natural disasters, and other disruptions are
increasing. The development of a comprehensive Resilience Improvement Plan will allow our organizations to
better identify vulnerabilities, prioritize resiliency investments, and ensure that transportation infrastructure in
the region remains accessible, safe, and functional in the face of evolving challenges.

The French Broad River MPO has demonstrated a proven track record of effective regional collaboration, data-
driven decision-making, and a commitment to advancing sustainable, resilient transportation solutions. With the
support of this planning grant, the MPO will be able to engage with stakeholders across local, regional, and state
levels, ensuring that the RIP aligns with the broader needs of the community and supports the economic vitality
of the region.

This planning grant will not only enhance the resilience of transportation infrastructure, but it will also create a
roadmap for future investments that will benefit residents, businesses, and visitors. The French Broad River
MPQ'’s leadership in this initiative will play an essential role in building a more resilient, adaptive transportation
network that can withstand the impacts of climate-related hazards.
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mailto:mpo@landofsky.org

In conclusion, | strongly encourage the U.S. Department of Transportation to approve this grant application, and |
fully support the French Broad River MPQ’s efforts to develop the Resilience Improvement Plan. This planning
process will be an invaluable step toward ensuring a resilient and sustainable transportation system for our
communities.

Thank you for your consideration of this important application.

Sincerely,

Anthony Sutton
Chair, French Broad River MPO Board
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4B: P7-Division Needs Local Input Points

Overview

The Prioritization Process (AKA SPOT, AKA P 7) is the process in North Carolina that helps determine the majority
of transportation improvements across the State. The process is dictated by the Strategic Highway Investments
Act (STI) of 2012 and is generally designed to be a data-driven, transparent process to determine what
transportation projects are funded or not. MPOs are engaged throughout the process to submit projects for
consideration (along with Divisions and RPOs) as well as local input points that are used to boost the scores of
projects competing for Regional Impact or Division Needs funding.

: Action Items for Today
Comprehensive . . . .
Transportation Plan (CTP) e Approve the final assignment of local input points for
Division Needs projects in P7

Metropolitan Transportation
Plan (MTP)

Prioritization (SPOT)

Transportation Improvement
Program (TIP)

Project Study and
Implementation
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WHERE WE ARE IN THE PROCESS

SUBMIT PROJECTS

MPO=, RPOs, and Divisions Submit Projects for Consideration
in the Prioritization Prosesz COMALETEL Delhe 123

QUANTITATWE SCORES

PmyedsEuurEEasedunEd’dy Oungﬂlm. FrEtul‘t. - COMPLETED- May, 2024
BenefitiCost, Roadwsy Deficiencies, Etc.

STATEWIDE MOBILITY PROJECTS PROGRAMMED

MCDOT Staff uses the Quantitative Soores to Program

Statewids Mobility Projects Based on Avsilabie Funding COMPALETED- hzg, 054

REGIOMAL IMPACT PROJECTS PROGRAMMED

thhmmmmdePngnmﬁupm COMPLETED-August, 2024

Based on Available Funding

mmmmmammmﬁu@mﬁuﬁn UMDERWAY To Be Hell Ociober- Nowenber, 2024

Based on Availsble Funding

DRAFT STIP PUBLISHED

Pnurilzahun Humas{urﬂﬂ'lerhlenm} A:EFhEﬂBt:i!d in the

Draft 2026-20355TIF

FIMAL STIP ADOFTED

MPCs and NCDOT Consider the 2026-2035 TIF and STIF for Soheduled- 9025 (NCDOT) & + 2026 (MPO)

339 New Leicester Highway, Suite 140 ¢ Asheville. NC 28806 *www.fbrmpo.org

nghway B?anglnr?; Té?cnys gr;('l‘ido eP as'}rl.g:lq c;?rﬁ:iéon ranei | ﬁ'ngmnl’s;ogA" Quality

Public Involvement


http://www.fbrmpo.org/

PRIORITIZATION FUNDING TIERS

Funding Tier Statewide Mobility | Regional Impact Division Needs

Quantitative Score | 100% 70% 50%

MPO Local Input | 0% 15% 25%

Points

Division Local Input | 0% 15% 25%

Points

Amount of All 40% 30% 30%

Fundingin the

Prioritization

Process

Distribution All Projects Split Between Split Between 14
Compete Against Seven Regions, Divisions, Projects
Each Cther Projects Compete Compete Within

Within Each Region | Division

Funding One Big Pot of Split to Each Split Equally

Funds Region Based on Between 14
Population Divisions

Eligible Projects (in | Interstates, US Highways, NC | Secondary Roads,

the FERMPO) Strategic Highway | Highways, Anything | Stand-Alone
Cormidors (US Mot Funded in the Bike/Ped Projects,
2374 in Haywood | Statewide Mobility | Transit Projects,

County), Asheville
Airport

Tier that is
Requested to
Cascade

Anything Mot
Funded in the
Statewide Mobility
or Regional Impact
tiers that is
Requested fo
Cascade

Process for Developing Final Local Input Point Assignment
e MPO staff held county-by-county meetings with Board and TCC representatives on local priorities
e Due to impacts from Hurricane Helene, the October Prioritization Subcommittee, TCC, and Board
were cancelled
e Priorities from local meetings were advertised as the Draft Local Input Point list
e A Public Comment Period is being held from October 27th-November 20th on the Draft
Assignment of Points
Available Funding
Division 13: -$133,000,000
Division 14: -$35,000,000
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|PROJECTS RECOMMENDED FOR LOCAL INPUT POINTS

Typeof Cost Quantitative | MPO
County Miode Route From To Improvement | Estimate
25 - Improve
SR 1358 Multiple 5
Hend
BE:E{'::E;" Highway | (Fanning | US25 | NC280 | Intersection | 6,000,0
Brigge Rd) s along g
Corridor
SR 1508
[Berkeley
Road), 3R
1508
(Signaltinn | Y58+ | USZ
Road), SR {Four Business | 16 - 5
Hendersan Highway 1511 ! Seasons | (Ashevill | Modemize 33,300,
{Berkeley Bouleya, | e Roadway 000
Road) sR | Highway)
151%
(Thompson
Street)
SR 1332 s
(North 1823 SR1338 | 16- 5
Buncombe | Highway Lovisiana (Patton (Emma Modernize 30,600,
Avenue] Avenue) Road) Roadway oo
Reed SR 3602 | 4-On-Road
Reed Creek . . 5
Buncombe | Bike/Ped | Gresnway Creek (Gingma BIC"‘FE BA0,00
Conmector GlEgU. | n Fadility 0
ay Avenue) | [Bicycle)
? -
Church North Pu_me“m 5
Henderson | Bike/Ped | Streetand | US176 | Main P:::;mn 27208
King Street Street Faciity 0o
[Pedestrian)
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Draft
SpOT Local
Type of Cost Quantitative | KPP0 | Input
County Mode Route From To Improvement | Estimate Score Score | Points
2 - Off-
Above The Qklawah, | Road/3epar s
. Mud Ecusta @ gted Linear
Henderson | Bike/Ped Greenway Trail ; Bicycle EE]UE‘E,Z 100 100
Connector ¥ Facility
[Bicycle)
7-
Tunnel :m Blue i ceed &
Buncombe | Bike/Ped | Road cik Ridge P:::;mn 33322 100 | 100
Sidewalks Road Parkway Faciity 0o
[Pedestrian)
7 -
Patton Old Johnston unea:-'tl’-‘ﬂ s
B be | Bike/Ped 24626 100 | 100
Hncom ike/P Avenue Havueg Blvd Pedestrian o
d Road - 0a
Facility
[Pedestrian)
gem Creek crench 3 - OF-
reenway Hominy Road)/Separ,
{Hominy Creek Broad Linear 5
Buncombe | Bike/Ped | Creek/WH River gmi 2,068,8 75 100
C Farmer's Sresw Greenwa |c'|._l1_:le 00
ay Facility
Market ¥ Bicvel
Segment) (Bicycle]
7 -
US 70 Franklin | varen Ijnaa:t “ s
Buncombe | Bike/Ped Sidewalks Street Wilson Pedestrian 2,010,0 24.49 a0 100
Road . aa
Facility
(Pedestrian)
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Draft
Local
Type of Cost MPO | Input
County Mode Route From To Improvement Estimate score | Points
? -
Memimaon Lake Brown Erﬂte':tt‘d 5
Buncombe | Bike/Ped Lovise near 675,00 25 | 100
Aye ) Strest Padestrian
Drive - 0
Facility
[Pedestrian)
2 - 0ff-
Bridge Chestnut Hnad{inear 5
Haywood Bike/Ped | US 19/23 < Iauntai Q&;!;i 2,306,0 25 100
Street Bicycle
n Road - 00
Facility
[Bicycle]
o
Bailey/Bapl. | Gresnw. Baile IJ‘Elﬂldllliinea.qr 5
MWadison Bike/Ped | o Branch ay ¥ QI&Q 26146 10 100
Street Bicycle
Gresnway Marther - 0o
n Facility
Termini (Bicycle)
T -
Two expansion
vehidles would
allow for new fixed-
route service that
Haywood | would provide 1-Mobility | .
. Counity transit service to (route-
Haywood Transit Expansion | Maggie Valleyand | specific) - s?U,E'D 75 100
Vehicles tie-in to the existing | Mew Service
fixed-route
between
Waynesville and
Canton.
r

Please see Agenda for further information on projects that were considered but not prioritized :
https://frenchbroadrivermpo.org/wp-content/uploads/2024/11/2024 11 21 TCCBoardAgendaPacket.pdf

Prioritization Subcommittee Deviation from the initial Draft Local Input Points:

® Add local input points to two highway projects:
O North Louisiana Avenue Modernization (Highway) in Buncombe County
O Berkley/Signal Hill/Thompson Street Modernization (Highway) in Henderson County

Discussion occurred around if any projects might end up in the repair section due to Helene. The needed repairs
are not significant to move them out of the list. Community feedback about resiliency modifications to these
projects. Resiliency currently isn’t included in the Draft Local Input Points.
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https://frenchbroadrivermpo.org/wp-content/uploads/2024/11/2024_11_21_TCCBoardAgendaPacket.pdf

Steve Williams Moved to recommend to the Board the Final Division Needs Local Input Points
Assignment. Mike Malecek seconded the motion and it passed upon a roll call vote.

Kevin Ensley Moved to approve the Final Division Needs Local Input Points Assignment. Jim Player
seconded the motion and it passed upon a roll call vote.

4C: TCC Leadership Elections

Per the MPO TCC bylaws, the TCC is required to elect leadership positions (a chair and vice-chair) every
two years. Positions may be held for no more than two consecutive terms. The current TCC chair, Autumn Radcliff
(Henderson County) has served two terms as Chair. The current TCC vice- chair, William High (Buncombe County),
has served two terms as well.

For the most part, the responsibilities of the chair and vice-chair are to lead and facilitate the TCC
meetings. In recent years, the chairs and vice-chairs of the TCC and Board have been requested to attend what
we’ve been calling “leadership” meetings to discuss planned meeting items, general strategy, and more internal
items.

Autumn Radcliff will be rolling off leadership after *eight* years of service. William High has noted that he
would be willing to move to the Chair position.

Hannah Smith Moved to appoint William High as the new TCC Chair and Janna Bianculli as the new Vice
Chair of the FBRMPO TCC. Steve Williams seconded the motion and it passed upon a roll call vote.

4D: Board Leadership Elections

Per the MPO Board Bylaws, the Board is required to elect leadership positions (a chair and vice- chair)
every two years. Positions may be held for no more than two consecutive terms. Anthony Sutton (Waynesville)
has served as Chair since January, 2023. Jennifer Hensley (Hendersonville) has served as Vice-Chair since the same
time. Both are eligible for another two-year term in the same position.

For the most part, the responsibilities of the chair and vice-chair are to lead and facilitate the Board
meetings. In recent years, the chairs and vice-chairs of the TCC and Board have been requested to attend what
we’ve been calling “leadership” meetings to discuss planned meeting items, general strategy, and more internal
items.

Rebecca McCall Moved to have Anthony Sutton and Jennifer Hensley continue as the Chair and Vice
Chair of the FBRMPO Board. Kim Roney seconded the motion and it passed upon a roll call vote.
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https://frenchbroadrivermpo.org/wp-content/uploads/2019/08/FBRMPO-TCC-Bylaws-2015_approved.pdf

PUBLIC COMMENTS
Anthony Sutton and Autumn Radcliff opened the floor again for public comment. No comments were
heard.

ADJOURNMENT
Anthony Sutton and Autumn Radcliff adjourned the meeting at 2:43PM as there was no further business
before the Board and TCC.

339 New Leicester Highway, Suite 140 * Asheville. NC 28806 *www.fbrmpo.org

Lopg-R T rtation Plan T ti P
Highwq;’p?qngpr?;' ?cnysc o q?\éopedgsr}riu:\qplsqpr?r:tlgéog'}mgrs?ivﬁrg:mngmsmeuuliiy

Public Involvement


http://www.fbrmpo.org/

	Board Attendance:
	WELCOME, INTRODUCTIONS & ROLL CALL
	PUBLIC COMMENT
	Partner Updates:
	2A: NCDOT Division 13 and 14 updates
	Division 13: https://frenchbroadrivermpo.org/wp- content/uploads/2024/09/Div13_September_Updates.pdf
	Division 14: https://frenchbroadrivermpo.org/wp- content/uploads/2024/08/Div14_September_Updates.pdf
	Discussion occurred around how debris removal is happening on personal property. Counties are responsible except for Madison County which does not have an MOA. There is a lot of debris and NCDOT might have to assist the counties. Discussion also occur...
	2B: Transportation Planning Branch- TBD
	2C: FHWA/FTA Updates
	FHWA Bipartisan Infrastructure Law Website: https://www.fhwa.dot.gov/bipartisan-infrastructure- law/
	FTA Bipartisan Infrastructure Law Website: https://www.transit.dot.gov/BIL
	2D: Subcommittee/Workgroup Reports , Staff Updates and Housekeeping
	Prioritization Subcommittee— met on November 6th Points of Discussion:
	 P7 Division Needs Local Input Point Assignment
	5307 Subrecipient Workgroup- met on November 13th Points of Business/Discussion:
	o Hurricane Helene Response
	o New FTA Circulars
	o JARC/5310 Calls for Projects
	Hellbender Trail Stakeholder Group/Regional Trail Forum Updates- forum postponed due to Hurricane Helene
	2E. Legislative Updates
	CONSENT AGENDA

