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ATTENDANCE in Person or Remote 
Voting Members 
Autumn Radcliff, Henderson County 
Archie Pertiller, Town of Black Mountain 
William High, Buncombe County 
Catherine Cordell, Town of Weaverville 
Non-Voting Members 
Tristan Winkler, FBRMPO   Hannah Bagli, FBRMPO    
Steve Williams, NCDOT   Asha Rado, LOSRC 
Hannah Smith, NCDOT   Ada McGovern, FBRMPO 
Joel Strickland, McAdams    Daniel Sellers, NCDOT 
Mike Malecheck, Mills River  Stephen Sparks, NCDOT    
Alex Mumby, Waynesville   Chloe Donohoe, Buncombe County  

 John Hunter, NCDOT   Doug Phillips, NCDOT 
Vicki Eastland, LOSRPO   Janna Bianculli, Henderson County 
Lucy Crown, City of Asheville 
 
 
 
 
 

WELCOME AND INTRODUCTIONS 

William High started the meeting at 9:36AM with introductions. A quorum was 
announced, and roll was called. 
 

PUBLIC COMMENT 
  William High opened the floor for public comment. No comments were heard. 
 
 

APPROVAL of July 2025 MEETING MINUTES AND AGENDA 
Autumn Radcliff moved to approve the July 2025 Meeting Minutes and agenda. 

Archie Pertiller seconded the motion which passed unanimously upon a roll call vote.  
 

 
 
 
 
 
 
 
 
 



 
BUSINESS  
 
4A: Elevate 2050/MTP Update 
Elevate 2050, or the Metropolitan Transportation Plan (MTP) update, is a federally required 

planning document that MPOs are required to update and maintain to reflect planned transportation 
investments in the region over the next twenty-five years. The MTP is required to be fiscally 
constrained, meaning that projects in the MTP have to be reasonably expected to work within 
projected revenues. The French Broad River MPO is required to update its MTP every five years 
with the last update completed in September 2020 (not including amendments). 

Updates: 
 Statewide Mobility Projects – Fiscally Constrained Update (R-CTP06 / A-0010) 
 Additional Text 
 Public Comment Reminder 
 
Statewide Mobility Projects – Fiscally Constrained Update (R-CTP06 / A-0010) 
As proposed previously, the R-CTP06 project stretched from Broadway Avenue to US 25/70 

(Weaver Boulevard). In an effort to break the project up and streamline delivery of the I-26 project, 
the limits of R-CTP06 have been revised to extend from Broadway Avenue to Elk Mountain Road. 
 

 
 
The revisions/solution 

 Note that A-0010AE (New Stock Road interchange improvements including widening of I-
26 to the north of Aiken Road) is funded in the STIP, which gets us to Aiken Road. 

 Include the new R-CTP06 project along with three I-26 interchange projects. 
 The cost estimates for the projects that are replacing the original R-CTP06, reflect the 

most recent STIP cost estimates. 
 To account for the shortening of R-CTP06, R-CTP11 will be expanded and segmented to 

include: 
o R-CTP11A: Elk Mountain Road to New Stock 
o R-CTP11B: Aiken to Weaver 
o R-CTP11C: Weaver to N. Buncombe School Road 



 
 
In addressing the concerns in this way, we have stayed within the total cost presented to the public 
and the Board ($350,000,000). 
 
Additional Text Added 
Since the publication of the draft Elevate 2050 plan, a few sections of text were added to the plan, 
including: 

 Subsection on High Occupancy Toll (HOT) Lanes 
 Electric Vehicle Infrastructure 
 Environmental Mitigation Activities 
 Additional information about transit, specifically mentioning ART’s ongoing 

Comprehensive Operational Analysis and FTA grants received by ART. 
 Revisions to project descriptions in the fiscally constrained list that provide greater detail 

on cross-sections 
 Inclusion of the Near-Term (i.e. programmed STIP/TIP projects) in the chapter identifying 

projects 
 
Public Comment Reminder – Phase 4 Engagement 
The public comment period for the draft Elevate 2050 plan closes on August 15, 2025. Please 
encourage your networks to review the draft plan and provide comments as they see fit. After the 
survey closes, we will incorporate the comments into the final Elevate 2050 plan, which will go 
before this Steering Committee for recommendation for approval in September. 
 

- The survey can be accessed (along with information about the project) by visiting 
www.elevate2050.com 

 
- Survey Link: https://app.maptionnaire.com/q/public-comment-draft-elevate-2050 

 
We held three public meetings in early July, with a total of 44 attendees between Asheville, Mills 
River, and Waynesville. 
 



Next Steps 
- Plan Presented to Board (August) 
- Plan Approved by Board (September) 

 
Information Only. 
 
Discussion occurred around streetscapes in Weaverville, it’s to improve aesthetics i.e. vegetation 
etc. As well as discussion on getting an executive summary for distribution.  
 

4B. P 8 Update: 
Very Brief Overview 
The Prioritization Process (AKA SPOT, AKA P 8) is the process in North Carolina that helps 
determine the majority of transportation improvements across the State. The process is dictated 
by the Strategic Transportation Investments Act (STI) of 2012 and is generally designed to be a 
data-driven, transparent process to determine what transportation projects are funded or not. 
MPOs are engaged throughout the process to submit projects for consideration (along with 
Divisions and RPOs) as well as local input points that are used to boost the scores of projects 
competing for Regional Impact or Division Needs funding. 
 

 



 
Initial/Current Step 

We are currently at Step #1 in the process- Project Submittals. 

 

Project Submittals generally come from three different places: 

1. New Projects Submitted by the MPO- the MPO can submit 18 projects of each mode 
for consideration in the prioritization process (18 highway, 18 transit, 18 rail, 18 
bike/ped, 18 aviation.) 

2. New Projects Submitted by the Divisions- NCDOT Divisions are allotted 10 

submittals per mode for consideration in the prioritization process. 

3. Carryover Projects- projects that are “automatically” added to the prioritization 
process, either because they are “siblings” of existing projects or were projects 
decommitted in the last round. 

 

Other sources of projects for our region: 

1. New Projects Submitted by Other Planning Organizations- Land of Sky RPO, Foothills 
RPO, and Southwestern RPO are all adjacent to the FBRMPO and sometimes projects 
submitted go into the MPO.  

PROS: more streamlined, fewer meetings 
CONS: potentially less buy-in and awareness 
CONSIDERATIONS: MTP project list recently passed, limited-to-no funding expected for P8 



    
 

Carryover Projects 

These projects will be automatically submitted into P8 unless the MPO takes action to 
remove, modify, or swap them. Carryover projects do not count towards the MPO’s 18 new 
submittals.  

 

 

 

 

 

 

 

 



Capacity Projects: 

 
 



 

 



 



 

 

 
 

 

 



Highway Projects Considered But Not on the List: Buncombe County 

 I-40 Widening (potentially managed lanes) from Monte Vista Road to Exit 37 (Wiggins 
Road) 

 Clingman Avenue: Improve Multiple Intersections from Hilliard Avenue to Patton Avenue 
(identified in the Patton Avenue Corridor Study) 

 US 25 (Merrimon Avenue) @ Beaverdam Creek Road: Improve Intersection (identified as 
the biggest non-interstate bottleneck in the region, per RITIS) 

 US 25 (Merrimon Avenue) Roadway Upgrade from I-240 to Wembley Road (complete 
Road Diet of Merrimon Avenue, upgrade intersections, and improve sidewalks.) 

 NC 63 (New Leicester Highway): Access Management from US 19/23 (Patton Avenue) to 
Newfound Gap Road (Safe Streets priority, previous TIP project, previous submittal) 

 US 25 (Hendersonville Road): Access Management from I-40 to NC 280 (Airport Road) 
(or a section thereof, identified in the Hendersonville Road Study, previous submittal) 

 NC 280 (Airport Road): Access Management from US 25 (Hendersonville Road) to the 
French Broad River (previous submittal) 

 US 70 (Tunnel Road): Access Management from I-240 to the Blue Ridge Parkway 
(previous submittal) 

 Cane Creek Road: Modernization from US 74A (Charlotte Highway) to Mills Gap Road 
(previous submittal) 

 Old Fort Road: Modernization from US 74A (Charlotte Highway) to Whitaker Road 
(previous submittal) 

 Broadway Avenue Road Diet from I-240 to Chestnut Street 

 

Haywood County 

 NC 215: Modernization from US 19/23 to US 276 (Safe Streets priority) 

 US 19 (Soco Road) Modernization from Fie Top Road to the Blue Ridge Parkway 
(previous submittal) 

 US 19 (New Clyde Highway): Access Management from NC 215 to Midway Crossing 
Drive 

 US 19 (Carolina Boulevard): Access Management from Morgan Street to Pleasant Hill 
Road 

Henderson County 
 US 64 (Chimney Rock Road): Modernization from Fruitland Road to Gilliam 

Mountain Road (previous submittal) 
 Duncan Hill Road: Modernization from US 64 (Four Seasons Boulevard) to 

Signal Hill Road (previous submittal) 
 Butler Bridge Road: Modernization from US 25 (Hendersonville Road) to NC 280 

(Boylston Highway) 
 Hooper Creek Road: Modernization from Mills Gap Road to Terry Gap Road 

(MTP priority) 
 Blythe Street: Modernization from US 64 (Brevard Road) to NC 191 (Haywood 

Road) (previous submittal) 
 White Pine Drive: Modernization from US 64 (Brevard Road) to Hebron Road 

(previous submittal) 



 
Madison County 

 Bruce Road: Modernization from North Main Street to School House Lane 
(previous submittal) 

New Bike/Ped Submittals: 

Buncombe County (Nine New Submittals) 

 



 

 



 

 
Discussion occurred around access management from 40 to 151 in West Buncombe, the RPO 
would like to consider donating a submittal for the remainder of Smokey Park to 151.  

Archie Pertiller moved to approve the List of Recommended Submitals to the TCC and Board. 
William High seconded the motion and it passed upon a roll call vote. 

 

 

 

 

 



 

4C. Prioritization Subcommittee Bylaws 

Prioritization Subcommittee Bylaws 

Following up from a conversation at the last meeting and in coordination with the MPO’s 
Citizens Advisory Committee, MPO staff would like to discuss the possibility of adding three at-
large seats to the Prioritization Subcommittee. 

 

The current bylaws allow for the following membership: 

 

 Three MPO Board members 

 Four MPO TCC members 

Members can serve an unlimited number of two-year terms. 

A current proposal would be to add three at-large members to the subcommittee to enable 
more citizen participation directly with MPO processes. 

 

MPO staff would like feedback on the following considerations: 

-generally adding three at-large members to the subcommittee 

-appointment process for at-large members 

-geographic equity considerations for at-large members 

 

Discussion occurred around changing it from a subcommittee to just a prioritization 
committee if we add at-large members. Maybe adding them as non-voting liaison points. Concern 
around actual public participation. Concerning around having members that are not on TCC or 
TAC because it would require an overhaul of the bylaws and how it runs. Mention of Connect 
Buncombe might be interested in these added spots if we open it up to public. Discussion on 
adding a bike ped committee instead.  

 

Autumn Radcliff motioned to table this discussion at this time until further 
discussion or have it be expanded upon and a new proposal made. Archie Pertiller 
seconded the motion and it passed unanimously. 

 

 

 

PUBLIC COMMENT 
William High opened the floor for public comment. No comments were heard.  

 
ADJOURNMENT 
     

William High adjourned the meeting at 10:58 AM.  
 
 


