Prioritization Subcommittee

Meeting Agenda
January 14, 2026
9:30 AM

Meeting to be held at Land of Sky Regional Council or via

Zoom: https://us06web.zoom.us/j/85619095223
Voting Members on the Committee: Jessica Morris (City of Asheville, Vice-Chair), William
High (Buncombe County), Autumn Radcliff (Henderson County, Chair), Anthony Sutton (Town
of Waynesville), Elizabeth Teague (Town of Waynesville), Archie Pertiller (Town of Black
Mountain), VACANT

1. Welcome and Introductions Autumn Radcliff
2. Public Comment Autumn Radcliff

3. Approval of November, 2025 Meeting Minutes  Autumn Radcliff

4. Business

A. Local Input Point Methodology for P8 MPO Staff

B. FY 27 Planning Projects MPO Staff

5. News, Events, Updates Autumn Radcliff
6. Public Comment Autumn Radcliff

7. Adjournment Autumn Radcliff
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Local Input Point Methodology
What a Local Input Point Methodology Does
The Local Input Point (LIP) Methodology establishes how the MPO assigns its limited
pool of local priority points as part of North Carolina’s Transportation Prioritization
(STI/SPOT) process.
Its purpose is to ensure that:
e Local priorities are reflected in a data-driven, transparent, and defensible way
e Projects are evaluated consistently across jurisdictions and modes
e« The MPO meets NCDOT requirements for public involvement and objective
decision-making
The methodology does not replace SPOT scoring. Instead, it governs how the MPO
applies its discretionary points within the broader statewide framework.

Per State requirements, every local input point methodology is required to have at least
one quantitative criteria and one qualitative criteria.

What Local Input Points Do
Local Input Points:
e Allow MPOs to reflect regional and community priorities that may not be fully
captured by statewide models
e Provide a mechanism to recognize:
o Multimodal connectivity
o Local safety concerns
o Equity, access, and regional networks

In practice, Local Input Points serve as a policy balancing tool, not a technical re-
scoring of projects.

In the prioritization process, funding is split into three different tiers. Local Input Points
play a different role in generating a total score for projects evaluated in each tier:

Quantitative Score | MPO LIPs Division LIPs
Statewide Mobility | 100% 0% 0%
Regional Impact 70% 15% 15%
Division Needs 50% 25% 25%




Summary of Targeted Changes Under Consideration
MPO staff is not recommending a wholesale overhaul to the local input point
methodology at this time. A few areas of potential changes include:

Highway Projects:
¢ Modify Safety Scoring Criteria to include the High Injury Network from the Safe Streets
for WNC Plan

Bike/Ped Projects
o Add Safety as a component and include the Bike/Ped High Injury Network from the Safe
Streets for WNC Plan
o Add the Hellbender Regional Trail as a scoring component to recognize projects that
have regional significance

Existing Methodology

The most recently approved methodology is available here:

https://frenchbroadrivermpo.org/wp-content/uploads/2024/04/FBRMPO-
P7 Local Input Point Methodology.pdf

Due Date
Final MPO Local Input Point Methodologies are due to NCDOT’s SPOT office by the
end of March.

Action Needed: Provide Feedback on Potential Changes to the MPO'’s Local Input
Point Methodology
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Planning Project Selection for FY 2027

Overview of the FY 2027 Call for Planning Projects

In October 2025, the French Broad River Metropolitan Planning Organization
(FBRMPO) issued a Call for Planning Projects for inclusion in the FY 2027 Unified
Planning Work Program (UPWP).

The purpose of the call was to solicit transportation planning and feasibility studies that
advance regional mobility, safety, multimodal access, and alignment with adopted MPO
plans. Eligible activities included corridor studies, transit plans, bicycle and pedestrian
planning, small area plans, and other transportation-related planning efforts. Projects
are funded with federal planning (PL) or flexed STBG-DA funds, with a required 20%
local match provided by the project sponsor.

Key parameters of the call included:

o Total funding available: $500,000

o Eligible applicants: MPO member governments

« Evaluation criteria: Regional influence, project readiness, strategic alignment with
MPO plans, multimodal access and safety, and consistency with the MPO’s
Preferred Growth Scenario

o Selection process: Applications reviewed and scored internally by MPO staff,
with two recommendations forwarded to the TCC and MPO Board for final action

Scoring Criteria:
Regional Impact- 30%
Project Readiness- 25%
Strategic Alignment- 20%
Multimodal Access- 15%
Growth Management- 10%

By the application deadline, the MPO received five complete applications, reflecting a
strong level of interest across the region.

Summary of Applications Received

1. Buncombe County Public Transportation Plan

Applicant: Buncombe County

Project Type: Transit Plan

Federal Funding Requested: $200,000

Summary:

This project proposes development of a countywide public transportation plan to




evaluate existing demand-response and deviated fixed-route services, identify
opportunities for new or expanded service, assess regional connections (including
potential service to Hendersonville), and establish funding and implementation
frameworks. The plan would provide a comprehensive foundation for future transit
investment and coordination across jurisdictions.

Staff assessment:

The project scored highly due to its regional impact, strong alignment with the MPQO’s
long-range transportation goals, readily-available funds for implementation, and its role
in shaping future transit service decisions in a rapidly growing area.

2. Four Seasons Boulevard (US 64) Corridor Study / Small Area Circulation Plan
Applicant: City of Hendersonville

Project Type: Corridor Study / Circulation Plan

Federal Funding Requested: $96,000

Summary:

This study would evaluate safety, circulation, and multimodal conditions along Four
Seasons Boulevard and the surrounding street network, a key regional gateway and
commercial corridor. The project would focus on identifying short-, medium-, and long-
term improvements to address high crash rates, limited pedestrian and bicycle
infrastructure, and complex access management issues.

Staff assessment:

The project demonstrated strong safety need, regional significance, and consistency
with the MTP, Safe Streets, and local adopted plans. The corridor's documented
presence on the High Injury Network and its importance to regional travel contributed to
a high overall score.

3. Reems Creek Greenway Feasibility Study Update

Applicant: Town of Weaverville

Project Type: Greenway Feasibility Study Update

Federal Funding Requested: $121,600

Summary:

This proposal seeks to update a previously completed feasibility study for the Reems
Creek Greenway to reflect current growth conditions, recent flood impacts, and updated
cost estimates, while also advancing conceptual design for an initial phase of the
greenway.

Staff assessment:

While the project is well aligned with regional greenway and trail plans, and is partially
funded in the TIP, it did not quite score well enough to get in the top two, largely due to
its limited regional significance.

4. Hilliard Avenue Corridor Feasibility Study

Applicant: City of Asheville

Project Type: Corridor Feasibility Study

Federal Funding Requested: $250,000

Summary:

This study would examine multimodal safety, utility constraints, and connectivity



improvements along Hilliard Avenue, a constrained downtown corridor with high crash
history and connections to other major capital projects.

Staff assessment:

The project addresses a known and important corridor; however, the project did not
score as well for regional significance and strategic alignment.

5. Frog Level Small Area Plan

Applicant: Town of Waynesville

Project Type: Small Area Plan

Federal Funding Requested: $22,400

Summary:

The proposed plan would focus on revitalization, bicycle and pedestrian safety,
greenway connections, and flood resilience in the Frog Level area, a district significantly
impacted by recent flooding.

Staff assessment:

Staff recognized the project’s local importance and strong community vision, but noted
that the proposal is more localized in scope and less immediately tied to regional
transportation priorities compared to other applications received in this cycle.

Staff Recommendations
After reviewing and scoring all five applications against the adopted criteria, MPO staff
recommend:
Recommended for the FY 2027 UPWP Funding
1. Buncombe County Public Transportation Plan
2. Hendersonville Four Seasons Boulevard Corridor Study

Unprogrammed projects remain eligible for future consideration and may be strong
candidates in subsequent calls as regional conditions, project timing, or complementary
studies evolve.

Action Required: Make a Recommendation to the TCC and Board to program two
planning studies.



