Prioritization Subcommittee

Meeting Agenda
August 5, 2026
9:30 AM

Meeting to be held In-Person at Land of Sky Regional Council or via

Zoom: https://us06web.zoom.us/j/85619095223
Voting Members on the Committee: Jessica Morris (City of Asheville, Vice-Chair), William
High (Buncombe County), Autumn Radcliff (Henderson County, Chair), Anthony Sutton (Town
of Waynesville), Elizabeth Teague (Town of Waynesville), Archie Pertiller (Town of Black
Mountain), Mark Endries (Town of Weaverville)

1. Welcome and Introductions Autumn Radcliff
2. Public Comment Autumn Radcliff
3. Approval of June, 2026 Meeting Minutes Autumn Radcliff
4. Business

A. P8 Public Survey Results MPO Staff

B. P8 Regional Impact Local Input Points MPO Staff

5. News, Events, Updates Autumn Radcliff
6. Public Comment Autumn Radcliff
7. Adjournment Autumn Radcliff



https://us06web.zoom.us/j/85619095223
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P8 Public Survey Results

MPO staff will present on results from the P8 Survey. The final report is available here:
FBRMPO-p8-Public-Feedback-Survey-Results-Report.pdf



https://frenchbroadrivermpo.org/wp-content/uploads/2026/08/FBRMPO-p8-Public-Feedback-Survey-Results-Report.pdf
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P8 Regional Impact Local Input Points

Background

The Prioritization Process (AKA SPOT, AKA P 8) is the process in North Carolina that helps
determine the majority of transportation improvements across the State. The process is dictated
by the Strategic Transportation Investments Act (STI) of 2012 and is generally designed to be a
data-driven, transparent process to determine what transportation projects are funded or not.
MPOs are engaged throughout the process to submit projects for consideration (along with
Divisions and RPOs) as well as local input points that are used to boost the scores of projects
competing for Regional Impact or Division Needs funding.

Regional Impact Funding Tier

The Regional Impact funding tier in Prioritization is determined by State Law which splits North
Carolina into seven regions and provides funding for eligible facility types, including US and NC
highways, regional rail projects, and anything elected to be “cascaded” down from the Statewide
Mobility tier. Region G is where FBRMPO competes for funds, which encompasses Divisions

13 and 14 of NCDOT and includes Foothills RPO, Greater Hickory MPO, High Country RPO,
Land of Sky RPO, and Southwestern RPO.

The MPO has 1,900 Local Input Points to assign to projects at each funding tier. The current
recommendation is to use 900 points due to limited funding availability.

: Action Items for Today
Comprehensive « Discuss a recommendation for the final local
Transportation Plan (CTP) . ; ) .
input point assignment for Regional Impact
projects
Metropolitan Transportation e Discuss proposed point donations from
Plan (MTP) LOSRPO

e Discuss transferring points to the Division
Needs tier

Prioritization (SPOT)

Transportation Improvement
Program (TIP)

Project Study and
Implementation



https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_136/Article_14B.pdf

Draft Local Input Points for Regional Impact Projects

At the June TCC & Board meetings, the MPO Board elected to assign DRAFT local input points
to the following projects:

Draft
Ro.u t e/ o To/ Specific d
Count T3 / Cross Cross Description Improvemen Cost to LIP
v Project Street / P P NCDOT Point
. Street t Type
Name Location S
s 1 o
Buncomb (Smokey NC 151 management 11 - Access S
park I-40 (Pisgah g Managemen | 194,600,00 100
e . . and complete
Highway), Highway) streets t 0
us 23 .
improvements.
Implement a
road diet with
intersection
us 74 improvements 24 -
Buncomb us 70 Beaucatche ALT on US 70 Implement S
(Tunnel (South (Tunnel Road) | Road Dietto | 125,600,00 100
e r Tunnel
Road) Tunnel from Improve 0
Road) Beaucatcher Safety
Tunnel to US
74A (South
Tunnel Road)
Buncomb us 25 SR 3116 SR 3081 Widen to 1 - Widen S
R (Sweeten (Mills Gap | (Rock Hill multi-lanes Existing 182,100,00 100
Creek Road) Road) Road) Roadway 0
Improve the
intersections
of NC 63 with 25 - Improve
NC 63 (New SR 1004 SR 1377 SR Multiple
Buncomb Leicester (Newfound (Gouges | 1004(Newfoun Intersections v 100
e Highway) Road) Branch d Road), SR alon 29,000,000
g ¥ Road) 1302 (Ramsey Corridgor
Road,) and SR
1377 (Gouges
Branch Road)
Upgrade rail
infrastructure
to support new
Buncomb WNC . ‘ intercity 5- Passer?ger S
Passenger Asheville Salisbury passenger rail service 15
e . . . 96,400,800
Rail service from (line)
Salisbury to
Asheville on
the AS Line.




Draft
Ro.u t 2 From / To/ Specific d
Count ezl Cross Cross Description Improvemen Cost to LIP
v Project Street / P P NCDOT Point
. Street t Type
Name Location S
Access
UsS 19 South SR 1207 management 11 - Access S
Haywood (Dellwood Lakeshore (Dayton project which Managemen 100
. e 39,100,000
Road) Dr Drive) will eliminate t
the TWLTL.
SR 1164 (Hyatt
uS 23 BUS S(T'lif:l us 276 Creek Road) to 1 - Widen S
Haywood (South Main Y (Pigeon US 276 (Pigeon Existing 100
Creek i 65,400,000
Street) Street) Street). Widen Roadway
Road) .
to multi-lanes.
Construct
median,
Henderso Us 176 SR 1783 sidewalk, and 11 - Access S
(Spartanbur NC 225 (Upward | side path along | Managemen | 109,900,00 100
n .
g Highway) Road) road. Attempt t 0
to consolidate
driveway cuts.
:\Tuﬁ:?t 25 - Improve
US 25 BUS | Nc191 b Multiple
Henderso (Asheville North Main (Haywoo Intersections Intersections S 100
n . Street y along US 258 22,800,000
Highway) d Road) . along
to improve .
Corridor
safety
25 - Improve
UsS 64 SR 1312 SR 1424 Improve 5 Multiple
Henderso (South ) ) . S
N (Brevard Rugb (Brickyar Intersections Intersections 29.000.000 100
Road) gy d Road) along US 64. along e
Road) .
Corridor
Modernize NC
213 from
NC 213 . Bone Athletic Street 16 -
) Athletic . $
Madison (Cascade Street Camp to Bone Camp Modernize 18.400.000 100
Street) Road Road including Roadway T

Complete
Streets




Other Projects Considered for Local Input Points

County

Route /
Facility /
Project
Name

From / Cross
Street /
Location

To/
Cross
Street

Description

Specific
Improvem
ent Type

Cost to
NCDOT

Draft
LIP
Point

Buncom
be

US 74 ALT
(Patton
Avenue)

NC 63 (New
Leicester
Hwy)

SR 1332
(North
Louisiana
Avenue)

Construct an
additional
westbound
through
lane to
correspond
to the U-
5971B
project,
creating
four
receiving
lanes west
of the
intersection
of SR 1332
(N Louisiana
Ave) at US
19/23
(Patton
Ave).
Change the
northbound
geometry to
two left-
turn lanes
with a
shared
through-
right lane.

25 -
Improve
Multiple

Intersectio
ns along
Corridor

$
50,800,00
0

Buncom
be

US 19, US
23,1-26

US 25/US 70

N/A

US 25/US 70
Interchange.
Improve
interchange.

8 - Improve
Interchang
e

$
47,400,00
0

Buncom
be

US 25 ALT
(Sweeten
Creek Road)

UsS 25
(Hendersonv
ille Road)

SR 3116
(Mills
Gap
Road)

Widen to
multi-lanes

1- Widen
Existing
Roadway

$
209,500,0
00




County

Route /
Facility /
Project
Name

From / Cross
Street /
Location

To/
Cross
Street

Description

Specific
Improvem
ent Type

Cost to
NCDOT

Draft
LIP
Point

Buncom
be

NC 191
(Brevard
Road)

SR 3431
(Pond Road)

N/A

Construct an
additional
left turn
lane on
Pond Rd in
order to
provide dual
left turns
onto NC 191

10 -
Improve
Intersectio
n

S
2,300,000

Buncom
be

NC112
(Sardis
Road/Sandh
ills Road)

NC 191
(Brevard
Road)

US 19/23
(Smokey
Park
Highway)

NC 191
(Brevard
Road) to US
19/23
(Smokey
Park
Highway).
Widen
roadway to
multi-lanes.

1- Widen
Existing
Roadway

s
190,200,0
00

Buncom
be

NC 191
(Brevard
Road)

SR 3486
(Glenn
Bridge Rd SE,
Avery Creek
Road),
Southwicke
Drive

N/A

Realign
Glenn
Bridge Rd to
Laurel Park
Dr. to covert
to 4-leg
intersection
s. Add
exclusive
left turn
lanes on NC
191 at both
intersection
s. Cul-de-sac
Glenn
Bridge Rd SE
to maintain
access to
parcels near
existing 5-
leg
intersection.

10 -
Improve
Intersectio
n

$
8,600,000




Ro‘u t 24 From / Cross To/ Specific Draft
County FECN; Street / Cross Description | Improvem Cost to LIP
Project . NCDOT | Point
Location Street ent Type
Name S
Perform
access
managemen
talong US
Buncom NC 151 SR 1200 wiif?i/nthe 11 - Access S
Us 19/23 (Pisgah (Wiggins . Manageme | 111,100,0 0
be : project
Highway) Road) o nt 00
limits.
Include
complete
streets
elements.
SR 3214
(Biltmore
Avenue) to
74 74A
Buncom NC 81 SR 3214 tjssoutr? liJSSouth 1 - Widen $
(Swannanoa (Biltmore Existing 126,000,0 0
be River Road) Avenue) Tunnel Tunnel Roadway 00
Road) Road).
Widen
existing
roadway.
Reduce the
number of 24 -
Buncom us 70 (W SR 2500 NC9 travel lanes | Implement S
State (Blue Ridge | (Broadwa and add Road Diet | 51,100,00 0
be
Street) Road) y Street) complete to Improve 0
streets Safety
elements.
us 23-74
(Great
Smokey
us 23-74 Mountain
Haywoo us 276 (Great us 19 Expressway) | 11 - Access S
d (Russ Smoky (Dellwoo toUS 19 Manageme | 42,500,00 0
Avenue) Mountain d Road) (Dellwood nt 0
Expressway) Road).
Access
managemen

t.




Draft
Ro‘u t 24 From / Cross To/ Specific a
Count et Street / Cross Description | Improvem St LIP
y Project R P P NCDOT Point
Location Street ent Type
Name S
Improve the
NC 215 intersection 10- S
H US 19/23 |
AYWOO | penland / N/A of NC 215 MProve | 55 000,00 | 0
d (Park Street) Intersectio
Street) and US 0 0
19/23
Modernizati
on of
roadway
including
Complete
us 19 SR 1836
Haywoo (Asheville (Chestnut Streets 16- >
¥ . NC 215 . elements Modernize | 47,900,00 0
d Highway), Mountain and Roadwa 0
Us 23 Road) | . . y
improving
intersection
operations
as
appropriate.
SR 1134
(Crymes
SR 1134 CoveRoad) | ) ¢oalien
Haywoo (Crymes and Multiple S
27 N/A R 0
d us 276 Cove Rd), / ACCOON 1 | ntersectio | 6,500,000
Road.
Raccoon Rd . ns
Intersection
realignment
NC 191 NC1g | construct
northern Southern access
NC 280 . . . | managemen | 11 - Access S
Henders intersection | Intersecti
(Boylston tand Manageme | 53,100,00 0
on . (old on (Old . .
Highway) intersection nt 0
Haywood Haywood imbroveme
Road) Road) P
nts.
us 25 SR 1381 . 1- Widen S
Heg:ers NC 191 (Asheville | (Mountai Mvm't‘?‘igrt\zs Existing | 160,000,0 | 0
Highway) n Road) " | Roadway 00




Proposed LOSRPO Point Donation

The Land of Sky RPO has proposed donating local input points to the MPO to assign points to
two additional projects.

Route / g
o From / Cross Specific
County sl Str!et/ o/ idiee Description Imp:::wement Cost to
Project . Street NCDOT
Location Type
Name
Realign
Glenn Bridge
Rd to Laurel
Park Dr. to
covert to 4-
leg
intersections.
SR 3486 A(.jd
(Glenn Bridge exclusive left
NC 191 Rd SE, Avery turn lanes on 10 - Improve S
Buncombe (Brevard Creek Road), N/A NC 191 at Intersection 8,600,000
Road) . both
Southwicke . .
Drive intersections.
Cul-de-sac
Glenn Bridge
Rd SE to
maintain
access to
parcels near
existing 5-leg
intersection.
SR 1134
(Crymes
SR 1134 Cove Road) 21 - Realign
Haywood us 276 (Crymes Cove N/A and Raccoon Multiple >
Rd), Raccoon . 6,500,000
Rd Road. Intersections
Intersection
realignment.
Consider:

1. Approving Point Donation from the RPO
2. Assigning MPO Points at the RPO’s request
3. Rejecting the Request




Local Input Point Transfer to Division Needs

Each MPO and RPO can transfer up to 500 points to the Division Needs tier. While these points
are unlikely to be needed at the Division Needs tier, it may enable some other options with more
funding available at the Division Needs tier (currently) and a number of lower cost projects at
that tier.

Next Steps
Final Local Input Points will be assigned at the August Board meeting.

Action Needed
Provide a recommendation to the MPO Board on the assignment of Local Input Points,
including:

o Which Regional Impact projects will receive points

o Whether or not to accept RPO points for two additional projects

e Transferring 500 points to Division Needs
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